CONG TY CO PHAN DUFQ'C BONG NAI CONG HOA XA HOE CHO NGHIA VIET MAM
Bgc Liip = Ty Do = Hanh Phic

Edng Mai, ngdy 27 théng 3 ndm 2020

THONG BAO
Viv td chire Dai hbi déng cd déng thwérng nién ndm 2020

Kinh giei: Quy vj cf dong cia Cong ty C& phian Duge Béng Nai

- Can cif vao Ludt doanh nghigp 58 68/2014/QH 13 duge Qube hoi théng qua ngay 26/11/2014;

- Cén cfr Didu |& td chirc va hoat ding clia Céng ty C& phin Duoc Eigr'.-g Mai a5 Midu chinh va
théng qua tai Dai hii ob déng thudng nién nam 2016 nhigm ki Il (2016-2020) ngay 18/5/20186.

- Can clr vao Nghi quyét sé 26/NQ-HDQT cia Hi ddng quan i Géng ty G phén Duee Bang Nai
ngay 26 thang 02 ndm 2020 v& céng téc chudn bj Bai hdi ddng b ddng thurdng nién ndm 2020,

Hai gbng quan tr Cang ty théng bao dén toan thé gui vi cd déng Céng ty céc ndi dung
chuén bj t& chirc Bai héi dbng cd déng thuréng nién nam 2020 nhur sau;

1. Thérl glan: 8 gi& 30 ngay 6 thang 04 nam 2020 (thir nam)
2. Bja diém: Tai khach san Héa Binh
&6 6 dudmg V8 Thi S4du, phwdng Quyét Thing, thanh phb Bign Hba, tinh Bbng Mai

3. N&i dung Bai hai:

- Théng qua bdo cdo tém tit két qud SXKD n&m 2019, phuong hwdng ndm 2020,

- Thiing qua béo cao tom tat hoat ddng cla HBQT ndm 2019, phuwong hedng ndm 2020;

- Théng qua bao cdo tal chinh v phan phéi lgi nhudn, trich 18p cdc quf, dir kién chia of tic

nam 2019;

- Théng gua b&o cao heat dong cla Ban kifm soat ndm 2018

- Théng qua quyét todn thi lao HBQT, BKS, Qudn tri Céng ty ndm 2018, mic thi leo

HEBQT, BKS, Quan tri Céng ty ndm 2020;

- Théng qua Iya chon don vi kiem toan BCTC nam 2020;

- Bau bd sung thanh vigén HBQT;

- Stra d8i, bd sung Didu & Cang ty;

- Céc néil dung khac thube thim quyén cda Bai hdi dbng cb déng.

4. Digu kign tham dy Bai hai

- Tét cd cac cb dong clia Cong ty ddu duge tham dir Bal hdi, trudmg hep khéng cd didu
kign tham dir cd d86ng co thé uy quyén cho ngudi khac (theo m3u dinh kém), méi cd dang chi
durgre Oy quydn 01 |&n, ngudi duee Oy quyén khéng dwere Oy quyén lai cho ngudi khac. Béng
ky tham dir, gidy Oy quydn xin gl w& vin phéng Céng ty (dia chi 2218 dudmg Pham Wan
Thuén, phudmng Tan Tign, thanh phd Bign Haa, tinh ©6ng Mai) theo dwdng buru dién, Fax vé sé:
02513821608 hode dang ky theo sé dign thoai 0251 3818300 (gap chi L& phéng TCHC) trude
18 gitr 30 ngay 7 thang 4 nam 2020.

- Ngy chét danh sach cd dang dé tham dyr Bai hai la ngay 25 thang 03 nam 2020,

Hii déng quén tr trdn trong thdng béo va meong dwrge don tigp qul vi cf dong vé dy Bai hai
theo théd gian va dia diém néu frén.
Ghi chi: + Théng bao nay thay cho gifiy méi
+ Quy cf ddng hodc nguv duwore Oy quydn dén dir Dai hai vui léng mang theo
CMND, hé chidu..., gify Oy guyén (d8i voi tnedmg hop duoc Gy quydn) va xudt trinh cho ban
kifm tra digu kign tidn hanh Bai hai.
+ Moi chi tidt v tai Béu cd déng s& nhan duee trude khi vo hop va xin dén doc

trén Website Cdng ty: www. Donaipharm. com.vn.
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, ngay ......... thang 4 nam 2020
GIAY UY QUYEN

(Dung cho ‘gé chirc hodc ca nhén)
(V/v dy Dai h¢i dong co dong thwong nién 2020
Cong ty Co phan Dugc Dong Nai)
1.Nguoi iy quyén
Tén t6 chlirc NOAC CA MNAN: .. ... eee e
CMND/DKKD SO.....eeeeeeieeeieeee doCongan ...........oeovvvvnvinnn.
CAP NGAY. ..o,
Dia Chi: oo
DN thoal. ..
S6 ¢6 phan sé hitu: ........ooeevneeennn. . CP
(DANG CRTE . e e, 6 phan)
2. Nguoi dwoc uy quyén
ONE (BA): -
CMND/DKKD S8.....eeveeiieeeieeeei doCongan .............coeennnnn
CAP NGAY...eeeeeeeeeieee,
DA Chi: o
bién thoai:..................ol
S6 ¢6 phan Gy qUYN: ......ceevvveeinn, CP (bang chit: ....ooeveeeeeeeeeeeenne.. b phan)

3. Noi dung uy quyén: Bén dugc iy quyén dugc dai dién cho bén ty quyén tham du
bHDCD thuong nién nam 2020 cua cua CONG TY CO PHAN DUOC })ONG
NAI va thuc hién moi quyén va nghia vu tai PHDPCD tuong tmg véi sd ¢d phan
duogc uy quyeén.

4. Thoi gian iy quyén: cho dén khi két thuc Dai hoi

Téi/chung t6i xin hoan toan chiu moi trach nhiém vé viéc uy quyén nay.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN



[um—

CTY CO PHAN DUQC PONG NAI
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CONG HOA XA HOI CHU NGHIA VIET NAM

Bién Hoa, ngay 9 thang 4 nam 2019

CHUONG TRINH PAI HQI CO PONG THUONG NIEN NAM 2020

THOI GIAN
nghilé:
80 — 8" 30
8"30-8"40
8140-8"45
845 8" 50

Noi dung:
8"50-9"00

9"00-9"30

9"30-9"40

1 9" 40 —9h 50

9h50 — 10h10

10h10 — 10h30
10h30 — 10h35
10"35-11"10

11"10-11"20
11"20-11"30

CONG TY CO PHAN DUQC PONG NAI
(Thoti gian: budi sang ngay 9 thang 4 nam 2020)
NOI DUNG

Don tiép Pai biéu, ¢ dong, kiém tra thu tuc, phat tai liéu

Chao cd, tuyén b 1y do, giéi thiéu dai biéu, thanh phan tham du
Béo céo kiém tra tu cach co dong va diéu kién tién hanh Dai hoi
Thong qua thanh phan Poan Chu tich, BanThu ky, Ban Bau cir va
Kiém phiéu

-Thong qua chuong trinh 1am viéc cua Dai hoi

-Thong qua Quy ché 1am viéc ciia Pai hoi

- Bao c4o két qua san xuit kinh doanh nim 2019 - phuong hudng
nam 2020.

- Bao cdo hoat dong ciia HPQT nadm 2019 — Phuong huéng nhiém
vu nam 2020

Bao c4o tai chinh — DT - LN, nam 2019.

Béo cao hoat dong cua Ban kiém soat nam 2019.

Bau bo sung thanh vién HPQT

- Théong qua td trinh vé bau b sung thanh vién HDQT

- Béo c4o tom tat 1y lich Gmg vién

- Dai hi tién hanh bau ctt

Nghi gidi lao

Cong bd két qua bau cir bo sung thanh vién HDQT

Pai héi thao luin va thong qua cac to trinh

1- B4o c4o tai chinh di duogc kiém toan

2- Két qua SXKD va phan phdi loi nhuan nam 2019

3-B4o cdo hoat dong ciia HPQT va BKS nam 2019, ké hoach
nam 2020

4- K& hoach SXKD niam 2020

5- Thong qua viéc chon don vi kiém téan nim 2020

6-Thu lao HDQT, BKS va Quan tri Cong ty ndam 2019, ké hoach
nam 2020

7- Stra d6i, bo sung Diéu 1¢ Cong ty

8- V& viéc ity quyén cho HPQT ky két cac hop dong, giao dich
v6i nhitng ddi tuong dugc quy dinh tai khoan 1 Diéu 162 Luat
Doanh nghiép véi gié tri bang hodc 16n hon 35% tong gia tri tai
san ctia Cong ty duoc ghi trong bao cdo tai chinh gan nhat.

Thong qua Nghi quyét Dai hoi

Bé mac Pai hoi

BAN TO CHUC

THUC HIEN
Ban t6 chirc
Ban t6 churc
Ban kjém tra
Ban t6 churc
Poan Chu tich
Poan Chu tich
Poan Chu tich
Phong KTTC

Ban kiém s6t
Poan Cha tich

Ban bau cir
Poan Cha tich

Dboan Thu ky
Poan Chu tich



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 9 thang 4 nam 2020

~ QUY CHE LAM VIEC
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN DUQC PONG NAI

Chuwong I
NHUNG QUY PINH CHUNG
Piéu 1. Quy ché lam viéc nay ap dung trong Dai hdi dong cd déng thuong nién
nam 2020 cua Cong ty ¢ phan Duoc Dong Nai.
Piéu 2. Quy ché quy dinh cu thé quyén va nghia vu cta cd dong tham gia Pai hoi
va cac b phan diéu hanh giup viéc trong qua trinh din ra Pai hoi.
Piéu 3. C6 dong c6 trach nhiém thuc hién theo cic quy dinh tai quy ché nay.

) N Chuong I1
QUYEN VA NGHIA VU CUA CO PONG VA CAC BQ PHAN
PIEU HANH PAI HOI

Diéu 4. Quyén va nghia vu ciia Poan Chi tich
- Poan Chu tich do Ban t6 chirc Dai hoi gidi thi€u, duoc Pai hdi thong qua gém
03 nguoi.
- Quyén va nghia vu:

+ Chu tri Pai hoi, diéu hanh cac hoat dong cua DPai hoi theo chuong trinh da
duoc Pai hoi ddng cd dong thong qua. Tién hanh cac cong viée can thiét dé Pai hoi
ddng c6 dong dién ra c6 trat ty va thanh cong tét dep, dap Gmg duoc da sd co dong
tham du.

+ Trinh dy thao, két luan nhitng van dé can thiét dé Dai hoi biéu quyét

+ Hudng dan cd dong thao luan tai Pai hoi

+ Tra 161 nhitng van dé do Pai hoi yéu cau hodc chi dinh ngudi tra 101

+ Lam viéc theo nguyén téc tip thé, tip trung dan chu.

Pic¢u 5. Ban Thu ky Pai hoi

Ban thu ky Pai hdi gém 02 nguoi do Ban td churc gidi1 thi¢u, duge Pai hoi thong
qua

- Nhiém vu cia Thu ky:

+ Ghi chép dﬁy du, trung thuc cac ndi dung Pai hoi

+ Gitp Doan Chu tich cong b6 du thao nghi quyét bai hoi, thong bdo cia Boan
Chu tich giri dén cac cd dong khi duoc yéu cau

+ Tiép nhan phiéu ding ky phat biéu cua c6 dong.

Pic¢u 6. Ban kiém tra diéu kién tién hanh Pai hoi dong co dong

- Ban kiém tra diéu kién tién hanh Pai hoi déng ) dong do Ban t6 chirc Pai hoi
thanh lap.

- Ban kiém tra diéu kién tién hanh Pai hoi déng cd dong c6 nhiém vu



+ Nhan gidy to c¢6 dong dén tham du kiém tra tu cach cua cac c6 dong hoic
ngudi iy quyén dén dy Pai hoi.
+ Phat cac tai liéu, thé biéu quyét, phiéu bau
+ Béo céo trudc Pai hoi va chiu trach nhiém vé két qua kiém tra didu kién tién
hanh Pai hoi dong cd dong trude khi Pai hoi chinh thirc dugc tién hanh.
Piéu 7. Ban Bau cir va Kiém phiéu
- Ban bau ctr va kiém phiéu gdm 03 ngudi do Ban t6 chuc gidi thiéu, Pai hoi
thong qua. Thanh vién Ban Bau cir va Kiém phiéu khong duogc 6 tén trong danh sach
bau vao Hoi déng quan tri.
- Ban Bau ctr va Kiém phiéu ¢6 nhiém vu:
+ Giam sat viéc biéu quyét ctia cac c6 dong hoic nguoi dai dién ¢ dong tham
du Pai hoi
+ Tong hop s6 ¢6 phan biéu quyét theo timg ndi dung va thong bao két qua cho
Doan Chu tich va Ban Thu ky Pai hoi
+ Chuan bi thung phleu huéng dan ghi phleu trinh tu bo phiéu
+ Hudng dan cac cd dong thuc hién bau bd sung thanh vién Hoi ddng quan tri
theo quy dinh
+ Tién hanh thu phiéu, kiém phiéu va bao cdo két qua bau bd sung thanh vién
Hoi1 déng quan tri trude Pai hoi.
Diéu 8. Quyén va nghia vu ciia c6 dong tham dv Dai hoi
-Piéu kién tham du: C6 dong/dai dién c6 dong co tén trong danh sach vao ngay
chdt danh sach c6 dong déu duoc quyén tham dy Dai hoi dong c6 dong thudng nién
nam 2020.
—Quyén va nghia vu cua cd dong tham du Pai héi
+ C6 dong/ dai dién cd dong khi toi du Pai hoi phai mang theo ban chinh
thong bao moi hop, gidy to tuy than (CMND, ho chiéu...), Gidy uy quyén hop 1¢ (néu
c¢6) va xudt trinh cho Ban klem tra diéu kién tién hanh Dai hoi
+ Cb déng/ dai dién cb doéng dugc nhan tai liéu hop, 01 the biéu quyét va 01
phiéu bau cu. Khi nhén the biéu quyét phai d6i Chleu kiém tra chinh xac s6 co phan
ctia minh (ké ca s6 co phan dugc uy quyen) va ky so dang ky co dong
° Thé biéu quyét ghi ma so biéu quyét, s6 cb phan duoc quyén biéu quyét
° Phiéu bau cir dé bau bo sung thanh vién Hoi dong quan tri
+ Nguoi duoc ty quyén tham dy Pai hoi khong duoc oy quyén lai cho nguoi
khac
+ C6 dong/ dai dién cbd déng phai chap hanh nghiém chinh quy ché lam viéc
ctia Dai hoi. C6 dong vi pham quy ché nay thi tuy theo mirc d6 cu thé, Poan Chu tich
s€ xem x¢&t va c6 hinh thue xtr 1y
+ Cb d6ng/ dai dién c6 dong mudn phat biéu y kién co thé ding ky ndi dung
phat biéu thong qua Ban Thu ky Dai hoi hodc gio tay
+ Trong thoi gian to chie Dai hoi, cac ¢d dong phai dn mic chinh t&, tuin theo
s huéng dan cia Ban to chirc, ing xir van minh, lich su, khéng gdy mat trat ty. Ton
trong quyén diéu hanh cia DBoan Chu tich, ton trong két qua biéu quyét ctua Pai hoi
+Co dong/dai dién cd dong den tham du Pai hdi sau gio khai mac, dugc dang
ky va cé quyén tham gia bleu quyét ngay sau khi ding ky. Trong trudng hop nay,
hiéu luc cua nhimg biéu quyét truée d6 khong bi anh hudng.

~ Chuong 111
TIEN HANH PAI HOI



Pic¢u 9. Piéu kién tién hanh Pai hji

Can ctr Diéu 1é t6 chire va hoat dong Cong ty C6 phan Duge Dong Nai, Dai hoi
ddng c6 dong thuong nién nam 2020 dugce tién hanh khi ¢6 sb ¢d dong dy hop va uy
quyén tham du dai dién it nhat 51% tong s6 ¢ phan c6 quyén biéu quyét theo danh
sach cd dong chét ngay 25 thang 03 nam 2020.

Piéu 10. Thé 1¢ bleu quyét, cach thire biéu quyet cac van dé tai Pai hoi

- Dai hoi biéu quyét theo timg van dé trong ndi dung chuong trinh dugc thuc
hién theo quyét dinh ctia Poan Chu tich.

- Cac van dé duogc biéu quyét trong Pai hoi c6 gia tri khi dat ty 1¢ it nhat 51%
tong s6 co phan c6 quyén biéu quyét tai Dai ho1.

- Cb dong hodc nguoi dai dién co dong s€ thuc hlen biéu quyet bang cach gio
the biéu quyet Ban klem phiéu s& dém s6 thé “Dong ¥, sau d6 dém thé “khong dong
y” va cudi cung dem sO the “khong co y kién” dé tong hop két qua biéu quyét.

- Thé biéu quyét s& dugc luu lai tai ho so Pai hoi sau khi két thic Dai hoi.

Viéc dung the biéu quyét nham muc dich tinh ket qua bang so o phan. Vi vay,
cac c6 dong du Dai hoi phai nghién ctru k¥ ndi dung can biéu quyét ma ngudi cha tri
Dai héi cong b trude khi biéu quyet (gio the biéu quyét), chi khi nao nguoi dém thé
yéu cau thi méi bo thé xudng dé tranh nham lan.

Dleu 11. Bién ban va Nghi quyét Dai hi

-Tét ca cac nodi dung tai Dai ho1 dong c6 dong phai duge Thu ky Dai hoi tong
hop, ghi vao Bién ban Pai hoi dong cb déng thuong nién nim 2020.

-Bién ban Pai hoi dong cd dong thudng nién nim 2020 13 cin ct ban hanh Nghi
quyét ctia Dai hoi dong cb dong thudng nién nam 2020. Nghi quyét Dai hoi dong cb
dong thuong nién nam 2020 dugc Pai hoi thong qua trude khi bé mac Pai hoi.

-Bién ban va Nghi quyét Dai hoi dong ¢ déng duoc Ban Thu ky Dai hoi luu
giit tai Cong ty C6 phan duoc Dong Nai.

Chuong IV
PIEU KHOAN THI HANH

Piéu 12. Piéu khoan thi hanh

-Trén day la Quy ché lam viéc cua Pai hoi ddng c6 dong thuong nién nam 2020
Cong ty C6 phan Dugc Pong Nai do Ban t6 chtrc ban hanh tuan thu cac quy dinh
phép luat.

-V6i 4 chuong va 12 diéu, Quy che nay c6 hiéu lyc ngay sau khi Dai hoi biéu
quyét thong qua (khi co it nhat 51% sb c6 phan c6 quyén biéu quyét tai Pai hoi dong
¥)-

-Céc ¢b dong tham du, thanh vién Ban t6 chirc va cac bod phan diéu hanh Pai
hoi dong cd dong Cong ty C6 phan Dugc DPong Nai chiu trach nhiém thi hanh.

BAN TO CHUC
PAI HQI PONG CO PONG



CONG TY CO PHAN
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CONG HOA XA HOI CHU NGHIA VIET NAM
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Sb: 1683/BC.CTCPD Bién Hoa, ngay 22 thang 3 nam 2020

BAO CAO KET QUA THU'C HIEN NHIEM VU SXKD NAM 2019
PHUONG HUONG NHIEM VU SAN XUAT KINH DOANH 2020

bai hoi déng co dong thuong nién nam 2020 c6 nhiém vu téng két thuc hién ké
hoach san xuat kinh doanh nam 2019 theo nghi quyét dai hdi dong c6 dong nhiém ky
I1I (2016-2020), nghi quyét cua Hoi dong quan tri, dong thoi dé ra phwong hudng cho
hoat dong san xuét kinh doanh va dau tu nim 2020. Thay mit Ban diéu hanh Cong
ty, ToO1 xin trinh bay trudc dai hoi bao cdo két qua thuc hién nhiém vu san xuét kinh

10
11
12
13
14
15
16
17
18

doanh nam 2019 va phuong huéng nhiém vu san xuét kinh doanh nim 2020.

L. Pénh gi4 két qua kinh doanh, tinh hinh tai chinh va du tw nim 2019
1. Thye hién nhiém vu san xuat kinh doanh
+ Bdo cao két qua san xuat kinh doanh nam 2019

Don vi tinh: déng VN

So véi

Chi tiéu Nam 2019 Nam 2018 2018 (%)
Doanh thu ban hang va cung cép dich vu 279.512.241.650 253.437.179.548 110,29
Céc khoan giam tru 201.197.981 196.980.760 102,14
Doanh thu thuan ban hang va cung cap
dich vu 279.311.043.669 253.240.198.788 110,29
Gia von hang ban 258.426.318.849 232.307.706.681 111,24
Loi nhuan gop vé ban hang va cung cap
dich vu 20.884.724.820 20.932.492.107 99,77
Doanh thu hoat dong tai chinh 1.003.708.698 847.282.938 118,46
Chi phi tai chinh 473.022.093 1.493.352.014 31,68
Trong d6: Chi phi 1ai vay 319.982.721 539.396.384 59,32
Chi phi ban hang 7.566.765.868 7.421.596.556 101,96
Chi phi quan ly doanh nghiép 6.911.117.616 6.881.737.678 100,43
Loi nhuén thuan tir hoat dong kinh doanh ~ 6.927.537.940 5.983.088.797 115,79
Thu nhép khac 290.385.712 316.617.335 91,72
Chi phi khac 7.995.183 28.414.099 28,14
Loi nhuan khac 282.390.528 288.202.236 97,98
Téng lgi nhuan ké toan trude thué 5.794.975.741  6.271.292.033 92,40
Thué thu nhap doanh nghiép hién hanh 1.424.942.730 1.226.431.225 116,19
Thué thu nhap doanh nghiép hoan lai 0
Loi nhuan sau thué TNDN 5.794.975.738 5.044.860.808 114,87
Lii co ban trén ¢ phiéu 1.931,65 1.682 114,84



2. Tinh hinh tai chinh

Tong tai sin doanh nghiép
- Tai san ngan han
Gom: + Tién va cac khoan twong duong Tién
+ Céc khoan phai thu ngin han
+ Hang ton kho
+ Tai san ngan han khac
- Tai san dai han
Gdm: + Tai san ¢ dinh
+ Céac khoan phai thu dai han
+ Tai san dai han khac
+ Céc khoan dau tu tai chinh dai han
Téng ngudn von ciia doanh nghiép
- Ng phai tra
Gom: + No ngén han
+ No dai han
- Vén chu s¢ hitu
Gom: + Vén chu s hitu
+ Ngudn kinh phi va quy khéac

3. Cong tac nhan sw

Néam 2019
(dongVN)

88.831.966.218
69.371.672.141

733.454.201
17.365.211.325
48.972.651.883

2.300.344.732
19.460.294.077
19.402.700.368
0

46.193.709
11.400.000
88.831.966.218
44.921.308.556
44.747.558.556

173.750.000
43.910.657.662
43.831.348.525

79.309.137

Néam 2018
(dongVN)

91.734.953.130
75.472.955.944

7.583.665.411
15.953.974.617
50.283.069.339
1.652.246.577
16.261.997.186
16.099.915.995
0

150.681.191
11.400.000
91.734.953.130
49.235.400.876
48.971.650.876
263.750.000
42.499.552.254
42.420.243.117
79.309.137

% so
voi

cung ky
96,84
91,92
9,67
108,85
97,39
139,23
119,67
120,51

30,66
100,00
96,84
91,24
91,37
65,88
103,32
103,33
100,00

Trong ndm st dung tong s6 lao dong 1a 107 nguoi/ké hoach 135 # 76,29%: 24
DPai hoc; 08 Cao dang; 50 Trung cap con lai 18 cong nhan c6 trinh dJ so cap, ky thuat
va lao dong khiac 7 nguoi. Thu nhdp binh quan ndm 2019 1a 10,57 triéu

déng/ngu@i/théng. )
4. Pau tu trang thiéet bi

Da dau tu bo sung thiét bi phuc vu sdn xuat ty dong mua may san xuat nam

2019: 5.833.900.000 dong

- Téng chi phi dau tu may moc, thiét bi san xuat va kiém nghiém: 5.290.260.000

ddng, trong d6:

+ Ngudn tir v6n phat hanh ¢6 phiéu 3.552.560.000 dong

+ Nguon tir von tu co
+ Quy Pau tu phat trién

lactam, mua sam thiét bi kho va gid ké
lai.

5. Két qua dat dwoc
a. Gia tri san lwong san xuat

1.188.700.000 dong

549.000.000 dong
- Chi phi cai tao nén kho (son ty phing epoxy), lip phong LAB mau Beta
543.640.000 dong

- Vén phat hanh chua sir dung do chénh léch gia du toan 165.000.000 dong s&
trinh DPHDCD str dung cho mua sdm thiét bi san xuat ndm 2020 phu hop gié tri con

Gia tri san xuat nhap kho nam 2019 dat 80.971 ty, dat 101.21% ké hoach

nam va 110.91% so vo1 nam 2018.

- San phém nhap kho 526 triéu don vi san phém so voi 471,88 triéu don vi san

pham niam 2019 dat 114,69%

b. Doanh thu



- Doanh thu nam 2019: 279,311 ty, dat 116,38% ké hoach va 110,29% so v&i
nam 2018.

Trong do, ’ ‘ , q

+ Doanh thu ban hang san xuat 99,105 ty dong, chi€ém 35,48% tong doanh thu,
tang 111,95% so véi nam 2018 ‘ ’

+ Doanh thu ban hang kinh doanh 179,092 ty dong, chiém 64,12% doanh thu,
tang 109,61% so voi ndam 2018 ’ ‘

+ Doanh thu hang nhép khau tryc tiép tang so v6i 2018 la 15,32 ty dong.

+ Doanh thu hang san xuat nam 2019 tuy tang 10,46 ty dong nhung toc do tang
gia von cao hon toc do tang doanh thu (9,653 ty dong so voi nam 2018) nénrlqi nhuan
hang san xuat ndm 2019 chi tang 657 triéu dong. Ly do giam loi nhuén xuat phat tu:
khau hao ting, ty gia tang, gia ban hang tring thau thip, nhiéu mat hang san Xuat 6
loi nhudn cao hét s6 ding ky, gia nhap nguyén liéu ting do ty gia bién dong nhung
gia ban khong duoc tang. )

- Kim ngach nhép khau 9,535 tricu USD da}t 158,92% so vo1 ké hog}ch va tang
108,16% so voi nam 2018, chu yéu la nhap khau nguyén liéu va mot s6 mat hang
thudc thanh pham, thiét bi nha khoa. ‘

Trong d6: Nhap kha}u thanh pham 3,49 triéu USD, doanh thu 80,97 ty dong;

Nhép khau nguyén liéu 5,51 triéu USD. ‘
+ Doanh thu tir ban nguyén liéu nhap khau la 149,78 ty dong, tuong duong 6,45
triéu USD. 7 , ‘
+ Nguyén liéu nhap khau cho san xuat 33,76 ty dong tuong duong 1,5 triéu
USD dong. q

+ Nhép khéu uy thac 2,29 triéu USD

b.Chi phi: Nhin chung tong chi phi nam 2019 giam so v6i nam 2018 nén loi
nhuén tang tuong Ung.

- Vé chi phi gia von nam 2019 tang 9,653 ty dong so vé1i nam 2018, chi phi
ban hang, chi phi QLDN déu giam so nim 2018.

+ Gia von hang khuyén mai nam 2019 ting 119 triéu ddng so véi nam
2018 do gi4 vang trong nudc lién tuc bién dong theo chiéu hudng tiang dan, khi
tra khuyén mai thi gia vang di cao so véi du toan.

+ Phat sinh thém viéc xir 1y ta duoc nhap khau va thanh phdm san xuét
nam 2019

+ Lai vay phai tra giam do c6 ngudn von phat hanh cb phiéu méi lam
giam vay von luu dong.

+Trong nam 2019, chi phi khdu hao TSCP ting so v6i nam 2018 vi may
moéc dau tu mai.

+Chi phi mua ngoai tang do chi phi di¢n, nudc, xang va dich vu van
chuyén... ting gia.

¢. Loi nhudn: Loi nhuan trude thué dat 7,219 ty déng, tang so voi ké hoach
3,48% va tang so véi nam 2018 14,87%. Lo1 nhuan tang do doanh thu tang, chi
phi QLDN va chi phi ban hang tang cham hon tang doanh thu.

- Ty suét loi nhuan trude thué trén Vér} chﬁ‘ s& hitu 24,07%/ ké hoach tang
3,17% (so voi nam 2018 giam 7,5% do tang von dicu 1€)



o Quy tién luong thuc hién: 12,87 ty ddng/ ké hoach 18,6 ty, dat 69,19%.

o Dur kién chi ¢6 ttrc: 14%/Ké hoach > 12% dat 116,67%.

- Pa duoc cip mdi 06 s dang ky cap lai 5 s6 dang ky, gia han 15 sb dang ky.
Sb dang ky con hiéu luc: 111 sé dang ky.

- C6 10 hd so dang ky méi dang tham dinh; 04 hd so dang ky lai;19 ho so
gia han hi¢u lyc 5 nam;

- Thube SX duge tiéu thy ¢ nhiéu co so 1a khach hang moi tai cac tinh thanh
trong ca nudc, thuong xuyén dat hang va mong mudn thiét 14p quan hé kinh doanh.

- Chét luong thudc dugce ting cudng kiém soat, theo doi.

- Mot s6 may méc SX duogce sir dung hét cong suat thiét ké, cai tao cho phu hop
v6i didu kién thuc té ciia nha may ciing lam tang san lugng.

- May moc thiét bi dugc bao tri, stra chita kip thoi, rat ngan thoi gian chd viéc,
tiét kiém chi phi so véi thoi gian trudc.

- Pa xét biéu kién kinh doanh pham vi xuat nhap khéau thudc va nguyén liéu
1am thude (GSP) do BO Y té cp phép.

6. Thuan lgi va kho khan

Niam 2019, trong bdi canh nganh duoc ngay cang kho khan khi hang loat cac
Thong tu méi vé Duoc duge ban hanh lién quan dén rat nhidu quy dinh chuyén mén,
rang budc vé diéu kién kinh doanh, kiém soat danh muc, thu hep chi dinh diéu trj va
quan 1y chat lugng thude véi tiéu chi ngdy cang chit ché.

Nhiéu cong ty dugc dong cira, hang loat cac co so ban 1é bé hodc chua du Diéu
kién kinh doanh cac nhom thudc trén dan dén giam sut ca vé san lugng san xuat va
doanh thu hang san xuit. Mot sb chi tiéu co ban nhu doanh thu hang san xuét, doanh
thu ban mang luéi, loi nhudn chi dat ké hoach nhung chua ting cao nhu ky vong. Do
nhirng thuan lgi va kho6 khan sau:

Thuan loi

- Vé co ban cac Piéu kién kinh doanh cia Cong ty c6 hiéu luc, di bd sung kip
thoi theo yéu cau cua Bo Y té nén di tan dung co hoi dé nhap khau thude va nguyén
liéu 1am thudc, 1a diéu kién chu yéu tang doanh thu va lgi nhuan trong nam 2019.

- Khach hang ngoai tinh, cac ddi tac ban budn ting, o phu ctia thude sx trén ca
nuéce ngdy cang nhiéu.

- Thiét bi san xuat méi dau tu bt ddu duogc khai thac va phat huy hiéu qua. Mot
s6 mat hang xin dugc gidy phép nhap khau nguyén liéu dé san xuét nén c6 doanh thu
cao.

- Khach hang 1a cdc nha may mua nguyén lidu nhap khau ting thém ca vé sb
lugng khach va doanh thu.

Kho khéan

- Nhén lyc cho nghién ctru phat trlen dam bao chat lugng, klem nghiém, xay
dung tiéu chuin va quy trinh SX yéu vé chuyén mén va thiéu vé sé luong, tuyén
dung nhén sy c6 kinh nghiém va ning luc khé do diéu kién tinh va kha ning phat
trién nghé nghiép. Lao dong tré bién dong nhiéu, chi phi luong, cac khoan BHXH
tang cao.

- Nhiéu thudc san xuat hét han hiéu lyc, chua c6 nhiéu sb ding ky méi thay thé.

- Do quan ly chat lugng thudc theo quy dinh méi, nhiéu rai ro trong luu hanh va
phan phéi thude.

- Doanh thu nhép khdu nguyén liéu ting nhung ty 1¢ 14i theo mit bang chung va
canh tranh gay git tir cac Cong ty trong nganh nén hiéu qua chua cao.



-Ty gia ngoai t& bién dong ting lién tuc vao cudi nim chira dung nhiéu bat 6n va
rii ro tai chinh, hiéu qua kinh doanh giam trong diéu kién khong thé linh hoat gia ban
boi quy dinh cia nganh duoc vé ké khai gia.

- Luat Dugc quy dinh quan 1y thude ké don bang dit liéu qudc gia trong d6 c6
mdt s6 khang sinh va chat cAm sir dung trong néng nghiép 1am nan 10ng nhitng khach
hang truyén thdng phan phbi nhom hang nay nhitng thudc chira nguyén liéu dic biét
do bao co nhiéu.

- Nha may GMP véi day chuyén nho, may moc lac hau va cii, may thay méi
chua dap ung duoc nhu cau kinh doanh. Thiét bi kiém nghiém cii, hay hong hoc,
thiéu theo quy dinh.

Pé dat duoc nhitng két qua néu trén trong diéu kién khé khin cta nim 2019,
Cong ty da rat nd luc trong trién khai thuc hién nhiém vu, thuc hién tiét kiém trong
chi phi, vuogt kho khéan trong diéu kién co s& vat chat, k¥ thuat, nhan sy va vbn cla
con nhiéu han ché dé tdng logi nhuan.

+ Trong san Xuat:

- Cong ty ludn 14y san xudt 1am nén tang phat trién 1au dai, 1a co s& dé mé rong
thi trudng trong va ngoai tinh ddng thdi diy manh viéc nhap khau truc tiép nguyén
phu liéu phuc vu san xuat thudc thanh pham dé ting doanh thu va ting hiéu qua hoat
dong san xuét kinh doanh.

- B6 sung thiét bi hoan thién day chuyén san Xuat thiét bi kiém nghiém, thlet bi
phuc vu cong tac nghién ciru — Nghién ctru phat trién san pham moi ¢o yéu cau ky
thuat cao, c¢6 bi quyét nham ting thé canh tranh, dap img nhu cau thi trudng.

+ Trong kinh doanh:

- Ung dung coéng nghé thong tin vi mitc dd cao hon trong quan 1y hang hoa,
khach hang, quan Iy Cong ty.

- Ra soat, to chirc lai mang lu6i kinh doanh, xay dung chinh sach tiép thi, quang
ba, xay dung thuong hi¢u, phat trién thi trudng hau hét cac tinh thanh trén ca nude dé
ban hang san xuét.

+ Lao dong: Pao tao, phat trién ngudn nhan luc dap Gng yéu ciu, chi trong
chinh sach thu hat can bg c6 trinh d chuyén mén cao, nang lyc quan ly gioi di doi
v6i viéc boi dudng dao tao ngudn nhan luc hién co tdm huyét véi viéc phat trién
Cong ty.

Ngoai cac cong tac co ban trén, Cong ty ludn duy tri thuc hién trit dé, cap nhat
va ap dung cac nguyén tac thuc hanh tot san xuat thuéc (GMP-WHO), thuc hanh t6t
kiém nghiém thudc (GLP), thuc hanh t6t bao quan thudc (GSP), thuc hanh tbt phén
phdi thudc (GDP) va thuc hanh t6t nha thudc (GPP) trong cac hoat dong san xuat
kinh doanh va quan ly Cong ty va nhat la nang cao nang luc tai chinh, nang luc quan
ly tai chinh, tranh thu von dau tu va von kinh doanh cua dbi tac.

- Trong td chtrc 1anh dao diéu hanh: B may lanh dao diéu hanh ludn duoc
cung cd, cap nhat kién thuc quan 1y, chuyén mon. Diéu kién 1am viée tét, an toan vé
sinh lao dong — Thuc hién dﬁy du cac ché d6 chinh sach Nha nude d6i véi nguoi lao
dong — Thu nhap binh quin ctia nguoi lao dong duoc ting hon tir 10,44 triéu dong
nam 2018 Ién 10,75 tri¢u ndam 2019 (tang 2,97%).

Trong nim qua v6i nhiém vu san xuit kinh doanh thudc phuc vu phong va chira
bénh cho nhan dan, mac du gap rat nhiéu kho khan vé vén luu dong, thi trudong thi
canh tranh khdc liét nhat 1a thi truong trong Tinh va tinh hinh sé dang ky luu hanh
thudc ciia Cong ty hét hiéu luc luu hanh dong loat, ding ky thude theo quy dinh méi
¢4 nhiéu kho khin, cac van ban phap luat quy dinh hoat dong san xuat, kinh doanh



dugc c6 nhiéu bd sung, stra doi ngay cang chit ch& hon. Ban Tong Giam ddc Cong ty
bam sat quy dinh phap luat, quy ché chuyén mén cua nganh, tim nhiéu giai phap dé
lanh dao diéu hanh Céng ty trong viéc thuc hién Nghi quyet Dai hoi dong cb dong,
nhiém vu chinh tri cua Cong ty trong nam. Ngoai viéc ¢ gang gitr 6n dinh thi truong
va khach hang truyén théng, Cong ty di chon thém giai phap: Nhap khau truc tiép
nguyén liéu san xuét thudc dé kinh doanh. Cong ty di tan dung t6t uy tin Cong ty,
mdi quan hé véi cac Cong ty Duoge khac, véi khach hang va dic biét 1a tan dung
ngudn von ddi tac trong va ngoai nudc dé khai thac thi truong. Trong diém trong nam
13 xét bd sung diéu kién SXKD thudc kiém soat dic biét, tai xét GDP cho chi nhanh
trang Bom va xét méi cho Chi nhanh Long Thanh, vé&i su nd luc rat cao cia tap thé
can bg, nguoi lao dong Cong ty da hoan thanh viéc xét cho 2 chi nhanh va da duogc
Gidy chimng nhan GDP.

Toém lai, trong nam 2019 Cong ty da rat cd géng thuc hién nhiém vy trong diéu
kién nhiéu kho khan véi cong nghé lac hdu, canh tranh thi truong nhung da dat dugce
mot so két qua dang khich 1¢, nhing chi tiéu quan trong nhu doanh thu, loi nhuén,
chi ¢o tirc, ndp ngan sach va thu nhap ctia ngudi lao dong déu dat va vuot ké hoach.

II- Phwong hwéng nhiém vu sin xuit kinh doanh nim 2020

Niam 2020 ky vong tinh hinh kinh té x& hoi trong nudc cling nhu thé gidi c¢6
nhiéu bién dong kho luong.Tinh hinh dich bénh Covid-19 hoanh hanh tir thang
12/2019 van chua c6 du hiéu thuén giam va ngay cang phurc tap. Nha nudc dang tim
cac giai phap tao diéu kién cho doanh nghiép ton tai nhat la nganh y té, 12 nhirng
dong luc thuc day cho nganh san xuit dugc phim trong nudc duge 6n dinh va phat
trién.

Tuy nhién kho khan thach thirc van coOn rat nhiéu, cu thé:

- Nguyén phu li€u, bao bi, phu thudc hoan toan vao nhap khau nuéc ngoai, hang
loat cac quéc gia nhu Trung Quéc, An Do, Chau Au phong toa ndi dia, bién gidi, han
ché xuét khau nguyén 1€u, vat li¢u cho nganh dugc va vat tu thiét bi y té da déy nhiéu
doanh nghiép trong nudc vao thé bj dong, c6 nguy co doéng ctra. Thube giao thau
khong du cung tng cho bénh vién, Ty gia cac dong ngoai té nhu Dollar My, Bang
Anh... tang cao lam tang chi phi gia thanh, giam sut loi nhuan.

- Nhiéu mat hang bi B6 y té dinh chi sé dang ky khong tiép tuc dugc gia han do
héu qua diéu tri han ché, thu hep chi dinh diéu tri,. , viéc dugc cap lai s6 dang ky
con cham, co quan quan ly thuong xuyén bién dong vé nhan sy va quy trinh thim
dinh. Thudc ding ky mdi cham xét duyét do nhiing 1y do tir chi quan ciia co quan
quan 1y nhu thiéu chuyén gia doc ho so, du an dich vu cong truc tuyén online chua
hoan thién, mat nhiéu thoi gian.

- Nhitng quy dinh chit ch& ctia B Y té vé& quy trinh nghién ctru, thuc nghiém
lam cho vi¢c dang ky thudc ngay cang kho khan, anh huong khong nho toi viée 1ap
va thyc hién ké hoach san xuat kinh doanh trong dai han.

- Cac van ban dudi luat va thong tu hudng dan thi hanh Luat Dugc moi ban
hanh vé san xuét thudc, quan ly duogc chat kiém soat dic biét, vé kinh doanh thudc,
nguyén liéu lam thudc, vé cac diéu kién kinh doanh mdi nhu GSP, GLP, GMP ngay
cang chat ché, khé khan va ting chi phi cip nhat ca vé co s¢ vat chat va hd so lam
giam hiéu qua san xuat kinh doanh.

- Thong tu dau thau thube, dang ky thude, kinh doanh thudc va nguyén liéu lam
thudc c6 nhiéu thay d6i, danh myc thudc dau thau theo hudng tang ty trong thudc noi



dia v6i tiéu chuan nha may san xuét tai Viét Nam dat EU GMP; PICs GMP... lam cho
cac nha mdy WHO-GMP gidm co hoi kinh doanh.

- Cac quy dinh médi vé luong, bao hiém x3 hoi... 1am ting chi phi khong nho,
anh huong truc tiép dén hiéu qua san xuét kinh doanh cua Cong ty.

Phat huy két qua dat dugc cua nam 2019, khic phuc nhimg kho khian trude mat
v6i muc tiéu xay dung Cong ty ludn hoat dong 6n dinh va tig budc phat trién. Cong
ty dé ra chi tiéu ké hoach nam 2020 cu thé nhu sau:

- Dang ky méi 8 dén 10 sd dang ky, gia han va duy tri cac sb hét hiéu luc theo
quy dinh ctia Cuc Duoc.

- - M¢ Nha thude Trung tim tai TP Bién Hoa va mot sd dai diém phu hop trong
Tinh.

- Doanh thu 300 ty dong,

Trong d6: + Doanh thu kinh doanh 180 ty dong;
+ Doanh thu hang Cong ty san xuét 120 ty dong.

- Gia tri tong san luong nhap kho 100 ty dong;

- Nop ngan sach Nha nudc 2,45 ty dong;

- Loi nhun trude thué 8 ty dong;

- S6 don vi san phém san xuét 500 triéu;

- Kim ngach nhap khau 8 triéu USD.

- Pau tu xay dung co ban: 5 ty dong.

- Chia c6 tirc nam 2019: = 12%.

- Lap va trién khai dy 4an dau tw nha may mai theo tiéu chuan EU GMP

2. Cic giai phap chii yéu dé thyc hién san xuat kinh doanh nam 2020

Tlep tuc duy tri va phat huy nhiing thuan loi dé dat két qua tét, Cong ty clng
can trién khai mot s6 giai phap co ban nham thyc hién dat cac chi tiéu ké hoach duoc
giao, cu thé:

Nam 2020 con nhiéu kho khan phai ddi mat, trude hét, diéu chinh hoat dong
san xuat, kinh doanh theo cac vin ban quy pham phap luat ciia Chinh phu, Thong
tu huéng dan cua Bo Y té

a, V& san xuit:

- Tién hanh ddng bd cac khau trong hé thong dam bao chét lugng toan dién ca
san xuét va kinh doanh.

- Chuén bi cac diéu kién vé tai chinh, cai tao co s& vat chit, mua sdm thiét bi,
hoan thién hd so k¥ thuat, hun luyén nhan sy cho viéc nop hd so tai xét nha may
GMP trén co s6 gop y cua dot kiém tra ndm 2016 va cép nhat quy dinh méi vé GMP.

- Tlep nhan, huin luyén van hanh va sém dua vao hoat dong ddi véi mot sé may
moc, thiét bi dang dau tw ndm 2019

- Tap trung ning luc dé san xuat, tan dung sé dang ky c6 sén, trién khai sb ding
ky mai, dap ing nhanh cac don dat hang. Tung budc hoan thién va t61 wu hoa quy
trinh san xuét, nang c& 16 san pham ddi v6i mot sé san phadm. Phan d4u ting gia tri
san lugng nhap kho theo ke hoach.

- Tang cudng cac mdi quan h¢ vo6i co quan quan ly dé day manh tién d6 tham
dinh Ho so ding ky thudc, bo sung cap nhat tiéu chuin chit luong trong hd so ding
ky thude con hiéu luc;

- Tiép tuc hoan thién cac hd so thay d6i ngudn gbc dugc chat, 1ap danh muc
dugc chat da dang ky trong hd so va duoc phép luu hanh dé thuan tién trong nhap
khau nguyén liéu; Thuc hién ghi chép hd so 16 san pham theo dung hd so ding ky



thudc, cép nhat thay dbi theo hudng t6i vu hoa cong thirc va quy trinh san xuét, xin
phép thay d6i ngay khi hoan tat thuc nghiém va tham dinh;

- Tang cudng cdng tac kiém tra, gidm sat viéc tuan thi cac quy dinh GPs, dam
bao sx trong diéu kién quy dinh vé6i chét luong twong Gmg; ting cudng giam sat, kiém
tra cac thudc kiém soat dic biét ca trong san xuét va tiéu thu.

- Tang cudng cong tac kiém soat chét lugng thude luu hanh trén thi truong, nhat
12 mot sb chi tiéu chat luong méi theo quy dinh. Tham dinh, theo ddi d6 6n dinh cua
cac thubc SX con hiéu lyc lwu hanh. Hoan thién quy trinh, cai tién quy trinh, cong
thirc bao ché mot so thude theo hudng dan dam bao chat lwvong hién hanh.

- Hop tac nghién ciru san phim mai véi cac doi tac hd so san pham, nghién ciru
phat trién méi tir 8-10 san pham, hoan thién hon 10 ho so ding ky lai, bo sung thay
d6i trong hd so dang ky thudc, chuan bi 1ap hd so gia han mét lan cac sé diang ky sap
hét hiéu Iyc khong ¢ thay doi theo luat duoc méi.

b, Vé kinh doanh

- Py manh ban hang san xuét ra ngoai tinh, ciing ¢ mot sé khu vuc trong
tinh, xét bd sung diéu kién kinh doanh thudc tai chi nhanh Long Thanh. Trién khai
cap nhat chinh sach phap luat méi vé duoc.

- Hoan thién hop dong du thau nha thudc bénh vién thude SO Y té. Pau thau
nam 2019 - 2020 tai S& Y té Dong Nai, Binh Duong.

- Tiép tuc tim ddi tic nhap khau dé khai thac thém doanh thu nhap khau
nguyén liéu;

- Xay dung chuong trinh khuyén maii, phuong thirc ban hang méi, nhat 1a
hang san xuét.

¢, Vé ngudn von

- Quan 1y, bao ton str dung ngudn von chu s hitu ding quy dinh c¢6 hiéu qua.

- B4o c4o tinh hinh st dung von phat hanh cho UBCK Nha nuéc theo quy
dinh

- Khai thac linh hoat va hiéu qua ngudn von tin dung thuong mai va tin dung
ngan hang dé phuc vu san xuét kinh doanh. Tang cuong thu hodi no.

d, Vé to chirc, quén 1y diéu hanh

- Tuan thu triét dé quy dinh phép luat vé quéan 1y von, quan 1y chuyén mén,
tuan thi Luat Duoc, cac quy dinh vé bao vé méi truong, PCCC, lao dong.

- Ra soét luc luong lao dong hién co cta cac bd phan dé bd tri sap xép hop 1y,
bd sung nhan sy cho cic bd phan con thiéu dé dam bao thyc hién t6t chirc ning
nhiém vu cua co so...

- Tuyén dung can bd chyén mén cé trinh d6 chuyén mon cao cho cac vj tri
diéu hanh va cac phong churc néng.

- T6 chuc huan luyén, dao tao nghiép vu, nang cao tay nghe cho lyc luong lao
dong dap tng tot yéu cau cong viéc. Tang cuong tap huan dé cap nhat cac quy dinh
phap luat méi vé Duogc cho nguodi lao dong dac biét 1a cac bo phan SX, kinh doanh.
Tang cudng trach nhiém cua can bd chu chdt cac bd phan trong thuc hién nhiém vu
duoc giao.

- Sép xép bd may t6 chtrc phi hop yéu cau thuc té.

e, Cong tic kiém tra, glam sat

Thuodng xuyén kiém tra viéc thyc hién noi quy lao dong, Quy ché noi bo Cong
ty, An toan vé sinh lao dong, phong chéng chay nd, bao vé méi truong va cic quy
dinh khac cia Cong ty.



Trén co sé nhitng két qua hoat dong nim 2019, Ban diéu hanh Cong ty cb
phén Duoc Déng Nai s& ¢d géng khéc phuc khoé khan, tan dung co héi dé tiép tuc
lanh dao, chi dao don vi thuc hién tdt chirc nang nhiém vu hoan thanh céc chi tiéu
Dai hdi dong c6 dong va cac Nghi quyét cia HDQT nim 2020.

TONG GIAM bOC

P6 Thi Nga



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tw do — Hanh phuc

Péng Nai, ngay 9 thang 4 niam 2020

BAO CAO
KET QUA THU'C HIEN NHIEM VU CUA HQI PONG QUAN TRI NAM 2019
PHUONG HUONG NHIEM VU NAM 2020

A. TINH HINH VA KET QUA HOAT PONG KINH DOANH NAM 2019

I.Tinh hinh chung

Nam 2019 thi truong dugc pham da thu hit nhiéu nha dau tu ngoai va céc tap
doan qudc gia trén thé gidi, tham chi ca nhiing nha dau tu trong nudc hoat dong ngoai
nganh. Pang chu ¥ khi c6 nhiéu nha dau tu 16n bat ngd ré hudng, dau tu sang linh
vuc nay nhu Thé gidi Di dong, FPT Retail,.... Pac biét, sy gia nhap 6 at clia cac tap
doan duoc pham nudc ngoai vao khau san xuét tai Vi¢t Nam nhu Sanofi, Taisho,
Abbott... cling dang tao ra ap luc kha 16n v6i cac doanh nghiép dugc trong nude.
Phan 16n cac doanh nghiép tap trung nghién clru cac san pham thudc méi sé& 1a chién
lwge vu tién dau tién va phat trién, mé rong kénh OTC cung c¢b sitc manh thong qua
hé théng phan phdi ban 1é.

Viéc m¢ cua thi truong voi sy tham nhap cua cac cong ty duoc pham 16n trén
thé gi6i khién thi truong dugc pham trong nudc canh tranh gay gat hon. Cac doanh
nghiép khong dap tmg yéu cau vé chat luong, gia thanh dé dang bi thau tom va bi loai
khéi thi truong. Ngugce lai, cac doanh nghiép vuot trdi tan dung duoc loi thé canh
tranh, cong nghé hién dai co thé mé rong kinh doanh ra khu vuc va thé gioi.

II. Két qua san xuét kinh doanh nim 2019
Trong nam 2019, Cong ty da thuc hién dat két qua kinh doanh nhu sau,

" J Thue S So véi

Chi tiéu bVT Keé hoach hie'll Ty 1€ (%) 2018 (%)
Doanh thu ’ Ty d(f)ng 240,00 279,311 116,38 110,29
Loi nhuan trude thué Ty dong 7,00 7,219 103,13 115,12
Cb tirc %  Téithiéu 12 Dy kién 14 116,66 116,66

bénh gia chung vé viéc thue hién cac chi tiéu kinh doanh

- Doanh thu: dat 116,38% ké hoach va tang 10,29% so voi nam 2018, do ¢6 tang
truéng manh mang nhap khau tryc tiép nguyén liéu cho mét s6 déi tac trong nudec.

- Loi nhuan truée thué: Hoan thanh vuot ké hoach 3,13% ké hoach do Cong ty
tiét kiém triét dé cac khoan chi phi va ngudn loi nhuéin mang vé do ting truéng hang
san xuat, Cong ty ddy manh cac san phém thong thuong, binh dan cé gia tri vira va
thip dap img cho cac khach hang phan ph01 manh OTC;

- Pau tu phat trién: da tién hanh dau tor mot sé may moc thiét bi theo phuong an
da duoc thong qua tai PHDPCD nam 2018, tuy nhién con cham so véi yéu cau san
xuat kinh doanh ctia Céng ty;

- Tai chinh: Cong ty dap tng du ngudn vén cho qua san xuét kinh doanh cua
Cong ty.

B. HOAT PONG CUA HPQT



I.Nhan sw Hji dong quan tri

HDQT gom 5 thanh vién, dén thoi diém trude dai hoi, HDQT Cong ty hién c6
4/5 thanh vién:

1. Ong Nguyén Cao Nhon  Chu tich HPQT

2.Ba b6 Thi Nga Pho Chu tich HDQT

3. Ong Nguyén Hiéu Loc ~ Thanh vién HDQT

4. Ba Nguyén Thi Thuy Van Thanh vién HDQT

Mot thanh vién con lai 1a 6ng Pham Thr Tri€u, vi 1y do ca nhan, da c6 don xin
tir nhiém tai ky hop 1an thtr 25 nhiém ky III ngay 05 thang 11 nam 2019.

I1. Hoat dong ciia Hyi ddng quan tri

Pé thuc hién Nghi quyét cua DPai hoi déng cd dong thuong nién nam 2019,
HPQT Céng ty da tich cuc trién khai cac hoat dong theo quy dinh tai Diéu 1é t6 chirc
va hoat dong ciia Cong ty va quy ché hoat dong cia HPQT. Trong nam 2019 Hoi
dong quan tri da c6 10 cudc hop, ban hanh 10 nghi quyét. Tat ca cac ndi dung thao
ludn bao gdm nhiéu linh vyc déu thudc thim quyén ctia HPQT, cac thanh vién
HDQT tham du déy du va co sy hién dién cia Truong ban kiém soat, tat ca cac phién
hop déu thé hién nhat tri 100% cua cac thanh vién HPQT, cac quyét dinh dua trén
Nghi quyét cia HDQT d3 mang lai hiéu qua cho hoat dong ciia Cong ty.

III. Hoat djng giam sat caa HDQT d6i véi Ban diéu hanh

Trong nam qua cac van ban, nghi quyét cua Hoi ddng quan tri dugc ban hanh kip
thot va dya trén nguyén tic tap trung dan chi, dung phap luat, quyét dinh dung chién
lugc phat trién cla Cong ty. Nam 2019 HPQT da ra soat lai toan bd viéc b tri can bd
cho timg vi tri cu thé phu hop véi tinh hinh thuc té cta Cong ty, c6 dé ra ké hoach
phat trién ngudn nhan lyc trong ting giai doan.

Hoi dong quan tri thudng xuyén giam sat, kiém tra Ban diéu hanh vé viéc thuc
hién cac nghi quyét cia HDQT. Do vay cac ndi dung nghi quyét, vin ban cia HDQT
déu dugc Ban diéu hanh thyc hién nghiém tac, c6 hi¢u qua.

Trong nam 2019, HDQT da uy quyén cho Tong Giam doc Coéng ty ky két cac
hop dong tin dung, thé chap tai san, cac hd so vay von vdi ngan hang Thuong mai cb
phan Viét Nam chi nhanh Pong Nai (Vietcombank Pong Nai) véi han mirc tin dung
1a 16 ty dong.

HDQT giao cho Ban diéu hanh tap trung moi diéu kién va ngudn lyc hoan thanh
phat hanh ¢c6 phiéu tang vbn diéu 1é va dau tu trang thiét bi, may moc phuc vu SXKD
theo dung tién do dé ra.

HDQT di dinh huéng Ban diéu hanh xay dung va thong qua ké hoanh SXKD,
ké hoach tai chinh nim 2019, ban céc giai phap thuc hién léy san xuit lam tru cot
chinh, vu tién giit vimg va phat trién thi phan trong va ngoai tinh.

IV.Cong tac quan tri Cong ty

- Cong bd thong tin: Viée cong bd thong tin trong thoi gian qua duge thyc hién
t6t, dam bao dung quy dinh tai théng tu sb 155/2015/TT-BTC ngay 01/01/2016 cua
B6 Tai chinh ddi vé6i cong ty dai ching chua niém yét.

- Phat trién nguén nhan Iuc: Nam 2019 HPQT da ra soat lai toan bo viéc b tri
cén bo cho timg vi tri cu thé phu hop véi tinh hinh thyc té ciia Cong ty, c6 dé ra ké
hoach phat trién ngudn nhén lyc trong ting giai doan, trong nim Cong ty di tuyén
dung dugc 18 lao dong, trong do: 04 Dugc sy Pai hoc, 14 Cao déng duoc, Dugc sy
Trung hoc, cong nhan k¥ thuat va lao dong pho thong.



- Cong tac kiém tra, kiém soat: Hoi dong quan tri thudng xuyén giam sat, kiém
tra Ban di€u hanh vé vi¢c thyc hién cac nghi quyét cua HPQT. Do vay cac ndi dung
nghi quyét, van ban cia HPQT déu dugc Ban di€éu hanh thuc hién nghiém tac, co
hiéu qua.

Mot s6 kho khiin ton tai

1. Nghién ctru phuong an chuyén d6i cong ning khu dat tru s Cong ty hién nay
dang tién hanh nhung tién do con cham chua chon duoc phuong an kha thi nhét;

2. Viéc tim kiém ddi tac dé lién doanh, lién két dau tu cho san xudt con nhiéu
kho khan.

3. Viéc trién khai cac diém ban thudc trong chién lugc phét trién hé thong ban 1é
trén dia ban Tinh con cham;

4. Ngudn nhan lyc co trinh do chuyén moén ngay cang thiéu, tAm nhin chua dap
mg dugc yéu cau so vai quy md va dinh huong phat trién Cong ty, chua co chinh
sach phu hop dé thu hit ngudn nhan lyc ¢é nang luc dé dap Gmg yéu cau phat trién
Cong ty lau dai.

C. PHUONG HUONG HOAT DQNG NAM 2020
Tinh hinh dich bénh Covid-19 trén thé giéi dang dién ra hét sitc phuc tap, nhanh
va manh hon nhleu so v6i du kién cua cac chuyén gia thé gidi tac dong truc tlep 1én
cac nén kinh té 16n nhu My, Puc, phap, Trung Quoc anh huong lon toi chudi cung
Ung toan cau, nguy co suy thoai kinh té dang tGi gan gay ra nhiéu bat 6n cho kinh té
thé gi6i ciing nhu Viét Nam ma cu thé 1a cac doanh nghiép trong d6 c6 nganh Dugc.
Tuy nhién mot s6 doanh nghiép Duoc dugce huong loi trude mat tir dich Covid-19
nhu san xuat khau trang, dung dich rira tay, cac thudc hd tro ting strc dé khang, ...
Noi chung trong giai doan to1 nganh dugc Viét Nam con rét nhiéu tiém ning phat
trién, tuy nhién hién nay viéc dau tu mé rong, ting cong suat, hoat dong nghién ctru
va phat trién, cac chién luoc marketing con han ché. Ngoai ra, tinh trang canh tranh
gay gat voi thude nhap khau, nguén nguyén liéu bi phu thudc, chinh sach con nhiéu
bat cap 1a thach thire d6i voi cac doanh nghiép. Trong bdi canh dé, cac doanh nghiép
trong nganh dugc can xay dung chién luoc kinh doanh phu hop, ting cuong cong tac
quan tri rui ro dac biét 1a cong tac du trir nguyen licu, img dung cong ngh¢ thong tin
trong san xuat va kinh doanh, nang cao nang luc tai chinh va chat lugng ngudn nhan
luc nham dat dugc muc tiéu phat tr1en cua tung doanh nghi¢p cling nhu xu hudng
phat trién ctia nganh va hoi nhap kinh té toan cau.
I. Cac muc tiéu chi yéu
- Doanh thu: 300 ty dong
- Loi nhuén trude thué: 8 ty dong
- Chia ¢ tirc: 12% (1.200d/CP)
II. Cac giai phap
1. San xuét kinh doanh: Bam sat cac chi tiéu ké hoach di dé ra, chi dao Ban diéu
hanh cung ch va phat trién thi truong trong tinh nhat 13 ddi vé6i cac san pham do Cong
ty san xudt, tiép tuc phat trién thi trudng ngoai tinh, day manh cong tac dau thau
thudc, tang ty trong doanh thu hang Céng ty san xuit trong tong doanh thu chung cua
Cong ty. Xay dung va hoan thién chinh sach ban hang phu hop, phat trién hé thong
ban hang va mang lu6i phan phdi theo huéng chuyén nghiép. Dau tu va xay dung hé
théng quan ly chat luong ciia Cong ty dap tmg yéu cdu cho nha may san xuat thudc
theo tiéu chuan EU-GMP.




2. Chuan bi cho viéc tai xét nha may GMP-WHO: HPQT giao cho Ban diéu
hanh tap trung moi diéu kién va ngudn lyc hoan thanh cong tic chuin bi cho tai xét
nha may GMP-WHO theo dung quy dinh ctia Cuc Quan 1y Duoc;

3. Pau tu phat trién

Tiép tuc déu tur mot sé6 may moc, thiét bi phuc vu san xut, nghién ctru, kiém tra
chét luong, cai tién quy trinh quan Iy san xuét ddy manh quy md va hiéu qua cua nha
may hién c6. Tim kiém ddi tac phu hop, dap Ung yéu cau vé nang luc san Xuat va
kinh doanh dé trién khai hop tac, lién doanh nham ting cudng hiéu qua san xuat kinh
doanh.

Tang cuong nghién coru mat hang maéi va day manh cong tac dang ky san pham,
dang ky lai dé dap ung yéu cau san xuat va kinh doanh.

Thuyc hién viéc chuyén doi cong nang khu vyc dat van phong Cong ty, tim kiém
dbi tac dé khai thac co hiéu qua cao nhét.

Lap dy an dau tu nha may san xuét dugc phém moi tai Déng Nai, hién dai, dat
tiéu chuan EU-GMP véi tong von dau tu khoang 300 ty dong,

Xay dung chudi nha thudc ban 1¢ trén dia ban tinh Dong Nai, truéc mit xay
dung va dua nha thudce tai co s trén dudng 30/4 thanh phd Bién Hoa sém di vao hoat
dong.

4. Tai chinh

Xay dung ké hoach tai chinh phu hop, sat thuc té dam bao cho khéu san Xudt,
kinh doanh du vén hoat dong. Quan ly chat ché tai san, ngudn Von st dung c6 hiéu
qua va minh bach ngudn vén thu duoc do dot phat hanh tang von diéu 1é;

Tang cudng cong tac kiém tra ndi bd dbi voi cac quay, cac don vi truc thude
dam bao quay vong von nhanh.

Tim kiém céc céac t6 chire tin dung tai trg ngudn von dé xay dyng nha may san
xuit duoc pham tai Pong Nai

5. Quan tri Cong ty

- Kién toan bo may t6 chuc cia HDQT Cong ty, khong ngimg nang cao hiéu luc
va hiéu qua hoat dong cuia HPQT trén co s& tuadn thu chdt ché cadc quy dinh ctia phap
luat va biéu 1¢ Cong ty, dam bao tao diéu kién toi da va phat huy nang lyc cua doi
ngili can bd diéu hanh. Tiép tuc hoan thién Quy ché hoat dong cia HDQT va h¢
théng van ban ndi bo.

- Tap trung x4y dyng chinh sach thu hat nguén nhén lyc ¢6 chuyén mén cao, uu
tién cho cac dugc sy dai hoc, trong nam 2020 tuyén dung tu 3 t01 5 dugce sy b tri
cho cac khau quan trong dang thiéu nhu: Nghién ctru phat trién, Pam bao chat lugng,
dao tao luc lugng lao dong hién co ngdy cang dap tng tot hon cho hoat dong san xut
kinh doanh.

- Tang cuong cong tac giam sat nhat 14 giam sat chiéu sau theo chuyén dé, theo
cac dy an cu thé. Thuong xuyén kiém tra ban diéu hanh thuc hién cac nghi quyét,
quyét dinh cua HDQT.

D. PANH GIA VA KET LUAN

Trong nim qua Hoi ddng quan tri Cong ty dd bam sat nghi quyét cua Dai hoi
ddng cb déng dé trién khai thue hién hoan thanh cac chi tiéu chinh nhu doanh thu, loi
nhuén, ¢b tac, thu nhdp cho nguoi lao dong. Cong tac gidm sat Ban diéu hanh dugc
thyc hién thuong xuyén va nghiém tac, kip thoi dua ra cac chu truong, dinh hudng
nham thao g& nhitng kho khin trong san xuat kinh doanh. Cac thanh vién HPQT déu
phat huy duoc tinh chu dong, tich cuc trong vi¢c thuc hién chirc nang nhiém vu cua
minh, tuy nhién do diéu kién khach quan nén chua thyc hién dugc 100% cong viéc tai



ndi dung cac nghi quyét HDQT, kinh mong quy vi ¢ déng tham du Dai hoi c6 nhiing
v kién dong gop vao bao cdo hoat dong nam 2019 va phuong hudéng hoat dong cua
HDQT nam 2020.

Tran trong kinh chao

TM.HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CO PHAN
DUQC PONG NAI

CONG HOA XA HQOI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phuc

Péng Nai ngay 26 thang 02 nam 2020

DU THAO BAO CAO TAI CHINH VA PHAN PHOI LQI NHUAN NAM 2019

Kinh giri: Cac C6 dong Cong ty C6 phan Dugc Dong Nai

Hoi dong quan tri Cong ty C6 phan Duoc Pong Nai da hop danh gia tinh tinh hoat dong san Xudt
kinh doanh, két qua hoat dong tai chinh va quyét dinh chi trd c6 tic nam 2019 bao gom cac ndi

dung sau:

I/ Doanh thu - Chi phi - L¢i nhuén

PV Tinh: Pong

1. Tong doanh thu

279.311.043.669

2. Tong chi phi

272.091.125.198

3. Tong loi nhuan trudc thué

7.219.918.471

4, Téng loi nhuén sau thué

5.794.975.741

11/ Phan phéi loi nhuin:

1. Loi nhuan nam 2018 chuyén sang

819.524.435

2. Loi nhuan sau thué nam 2019

5.794.975.741

3. Trich 1ap cac quy 25%

1.448.743.935

Trong d6: - Quy dau tu phat trién : 10% 579.497.574
- Quy khen thuong : 5% 289.748.787
- Quy phuc loi : 10% 579.497.574

4. Lgi nhuin con lai sau khi trich 3 quy (4 =2-3)

4.346.231.806

5. Tong s6 lgi nhuan dé chia co tirc (5 =4 +1)

5.165.756.241

Du kién chi c6 tic 2019 (1.400 d/1 cb phan = 14%) 4.200.014.000
6. Thuong phan lgi nhuan vuot ké hoach 10% nim 2019 43.983.694
Nam 2019: Loi nhuan vuot (7,219,918,471 - 7.000.000.000 = 219,918,471 ) 43.983.694
7. Loi nhuén con lai sau khi chia thuong 921.758.547
8. Thuong phan logi nhuan dé lai nam 2019 cho HBPQT, BPH, BKS, Trudn,
& phan fo1 nhug oh6 bd phan 20% QT, BBH, BKS, £ 184.351.709
9. Loi nhuén con lai sau khi chia thuong 737.406.837
111/ Gi4 tri von c6 phan c6 dén cudi ky:
1. Tong gia tri von c6 phan ¢ dén cudi ky (31/12/2019) 3.910.657.673

- Von dau tu cua chu sé hitu.

30.000.100.000

- Thang du v6n ¢6 phan

- Vén khac ciia chi s hitu 868.000.000

- C6 phiéu ngan quy

- Quy dau tu phat trién. 6.348.748.360
2. Gia trj ké toan mot c¢6 phan 14.637
3. Gia tri taing thém so véi ménh gia mot cd phan. 4.637

Tong Giam Poc

P6 Thi Nga




CONG TY CO PHAN DUQC DPONG NAI CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc 1ap — Tw do — Hanh phic

Bién Hoa, ngay 25 thang 3 nam 2020

BAO CAO THAM PINH
HOAT PONG SAN XUAT KINH DOANH NAM 2019

Can ctr chirc nang, nhiém vy, quyén han cua Ban Kiém soat duoc quy dinh trong diéu 18
hoat dong ctia Cong ty C6 phan Duoc Pong Nai.

Cin cir Nghi quyét Dai hoi dong cd dong thuong nién nam 2019.

Cin cir két qua hoat dong san xuat kinh doanh ndm 2019 ciia Cong ty C6 phan Dugc Dong Nai.

Cin clr Bao cdo tai chinh nim 2019 ctia Cong ty C6 phan Dugc Dong Nai da dugc kiém
toan boi Cong ty TNHH Hang kiém toan AASC.

Ban Kiém soat bao cdo tham dinh két qué thyc hién ndm 2019 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

- Ban hanh ké hoach kiém soat nam 2019, phan cong nhiém vu cho tung thanh vién ban
kiém sodt.

- Tham gia day du cac cudc hop Hoi dong quan tri va dwa ra cac déng gop y kién trong
pham vi trich nhiém va quyén han cta Ban kiém soat.

- Giam sat tinh hinh thuc hién Nghi quyét cua Pai hoi déng co dong, Hoi déng quan tri.

- Kiém soét va tham dinh cac Béo c4o tai chinh hang quy, 6 thang va nim 2019.

- Kiém so4t viéc tuan thu quy dinh vé cong bd thong tin ciia Cong ty theo quy dinh phap lut.

II. KET QUA GIAM SAT TINH HINH HOAT PONG VA TAI CHiNH
1. Tinh hinh thye hi¢n ké hoach kinh doanh

o gen Ké hoach nam Thuwe hién ndm Thuc hién/keé
Chi tieu VT 2019 2019 hoach
Téng doanh thu dong | 240.000.000.000 279.311.043.669 116,38%
Loi nhuan trudc thué | dong 5.600.000.000 5.794.975.741 103,48%
Cb tirc % 12

- Nhin chung trong ndam 2019 Céng ty co ban hoan thanh cac chi tiéu ké hoach do Pai hoi
ddng c6 dong quyét nghi. Pdi vai viée chia ¢d tirc naim 2019 s& duoc Dai hoi quyét dinh tai to trinh
phan phdi lgi nhuan nam 2019.

- Tong doanh thu ting 16,38% so vdi ké hoach, trong d6 co cau doanh thu hang kinh doanh
thwong mai dat 127,92% (ting 9,19% so v&i cung ky) va doanh thu hang do Cong ty san xuét bang
99,11% so véi ké hoach (tang 11,81% so v&i cling ky).

- Loi nhuan sau thué tang 3,48% so voi ké hoach va béng 114,87 so voi cung ky nam 2018.

2. Tinh hinh thuye hién chi phi

Thue hién

Chi tiéu Nim 2019 Nim 2018 2019/2018




Doanh thu thuin 279.311.043.669 253.240.198.788 110,29%
Gia von hang ban 258.426.318.849 232.307.706.681 111,24%
Chi phi tai chinh 473.022.093 1.493.352.014 31,68%
Chi phi ban hang 7.566.765.868 7.421.596.556 101,96%
Chi phi quan ly doanh nghiép 6.911.117.616 6.881.737.678 100,43%

- Toc d6 tang chi phi gia von hang ban cao hon so véi toc do ting doanh thu, nguyén nhan la

do trong nam 2019 mic du ty trong doanh thu hang san xuat trong tong doanh thu ting 0,54% so
v6i nam 2018, trong khi ty trong gid von hang san xuét trong tong gia von lai ting 0,69% so véi
nam 2018. Mot s6 nguyén nhan anh huéng nhu : chi phi khau hao tai san ting, gia mua nguyén liéu

dau vao ting, mot s6 mat hang co ty 18 13i gdp cao hét sé dang ky. Chi tiét cac s6 liéu nhu sau

Doanh thu Nam 2019 Nam 2018
Doanh thu hang san xuat 98.974.011.052 88.518.562.551
Doanh thu hang kinh doanh thuong mai 179.222.348.292 164.131.212.010

Cong

278.196.359.344

252.649.774.561

Gia von

Nam 2019

Nam 2018

Gia von hang san xuat

81.253.602.048

71.435.838.027

Gi4 von hang kinh doanh thuong mai

177.151.989.314

160.871.868.654

Cong

258.405.591.362

232.307.706.681

Loi nhuén gop

Nam 2019

Nam 2018

Loi nhuén gdp hang san xuat

17.720.409.004

17.082.724.524

Loi nhuén gdp hang kinh doanh thwong mai

2.070.358.978

3.259.343.356

Niam 2019 Niam 2018
Ty 1€ LN gdp/Doanh thu hang SX 17,90% 19,30%
Ty 1€ LN gop/Doanh thu hang TM 1,16% 1,99%

- Chi phi tai chinh nim 2019 giam so véi nam 2018 chu yéu 1a do trong nam 2019 Céng ty
khong con bi anh hudng bai bién dong ty gia.
- Chi phi ban hang va chi phi quan 1y doanh nghiép ting nhe v&i nim 2018, tuy nhién toc do
tang chi phi nhé hon téc d6 doanh thu, cac khoan chi dam bao dung quy dinh quy ché tai chinh noi

b Cong ty.

3. Tinh hinh phat hanh c6 phiéu ting von diéu 1§
- Trong nim 2019 Coéng ty da trién khai dau tu ddi voi phan von diéu 1¢ ting thém tir dot
chao ban cd phiéu ra cong chung theo dung phuong an di dugc Uy ban chimg khoan Nha nuéc

chap thuén. Cy thé nhu sau :
+ Pau tu may moc thiét bi:

3.710.630.000 dong

+ Pau tu phuong tién van chuyén: 1.000.000.000 dong

+ B sung von luu dong:

5.270.000.000 dong

- Tong s6 von huy dong con chua sir dung tinh dén 31/12/2019 1a 165.000.000 dong.
- Co ciu cb dong ctia Cong ty tai ngay 31/12/2019 nhu sau

STT Tén cb dong 50 lwgng ¢0 phan | o o
s6 hiru
1 | Cong ty CP ché bién XNK Néng san thuc pham Dong Nai 1.544.988 | 51,5%
2 | Cong ty c6 phan Khu céng nghiép Tin Nghia Phuong Pong 404.091 | 13,47%
3 | Cb dong khac 1.049.931 35%




| Cong

3.000.010

100%

4. Tinh hinh ding ky thudc, quy trinh sin xuét va chit lrgng sin phim

- V¢ tinh hinh dang ky thudc:

+ 86 dang ky con hiéu Iyc trong thdi han 5 nam tinh tir ngay cip: 84
+ 86 dang ky con hiéu Iyc nhung chi dugc gia han 12 thang: 32

+ 86 dang ky dang chd gia han: 20

+ 86 dang ky méi dang tham dinh: 14 s6

+ Sb dang ky hop tac ding ky: 6 sb

- Nhin chung toan bd quy trinh san xuét tuén theo dung GMP, san phiam Céng ty luu hanh
trén thi truong trong nam 2019 dat chét lugng 100%, khong c6 mdt hang nao bi thu hdi. Trong ndm
2019 Cong ty ciing hoan thanh xét kho GSP, déng thoi chudn bi ho so, co so vat chat,...dé xét kho

GDP va nha may GMP-WHO.

5. Tinh hinh ting/gidm tai sin, nguon von va cac chi so tai chinh
5.1 Tinh hinh ting/giam tai sdn, nguén von

Co cau tai san va ngudn von tai thoi diém 31/12/2019 cua Cong ty nhu sau

Bién dong
Chi tiéu 31/12/2019 31/12/2018
S6 tién %
TAI SAN 88.831.966.227 91.734.953.130 | -2.902.986.903 -3,16%
Tai san ngin han 69.371.672.141 75.472.955.944 | -6.101.283.803 -8,08%
Tai san dai han 19.460.294.086 16.261.997.186 3.198.296.900 19,67%
NGUON VON 88.831.966.227 91.734.953.130 | -2.902.986.903 -3,16%
No phai tra 44.921.308.554 49.235.400.876 | -4.314.092.322 -8,76%
Vén chu sé hitu 43.910.657.673 42.499.552.254 1.411.105.419 3,32%

Nhin chung trong nim qua Cong ty kinh doanh c6 hiéu qua va bao toan von, tong tai san va
ngudn von tai thoi diém 31/12/2019 giam nhe so véi thoi diém cudi nam 2018.

5.2 Cic chi s tai chinh

Céc chi s6 tai chinh cta Cong ty tai thoi diém 31/12/2019 nhu sau

HE SO NAM 2019 | NAM 2018

A | Nhém hé s6 thanh toan

Hé sd thanh toan ng nga‘in han 1,55 1,54

Heé sb thanh toan nhanh 0,46 0,51

He s thanh toan tirc thoi 0,02 0,15
B | Nhom hé s6 co cAu ngudn vén

Heé sb ng 0,51 0,54

Hé s6 vay ng 0,09 0,07

Hé s6 Vén cha s¢ hitu 0,49 0,46
D | H¢ s6 phan anh hi¢u suit hoat dong




Vong quay hang ton kho 5,21 5,74

Vong quay khoan phai thu khach hang 16,96 14,92

Ky thu tién binh quéan (ngay) 21,22 24,13

E | H¢ so sinh 1oi

Ty suat loi nhuan trude thué trén vén kinh doanh 0,24 0,25
Ty suét 1oi rong cua Tai san (ROA) 0,06 0,06
Ty suét 15i von chi s hitu (ROE) 0,13 0,14

Nhin chung tinh hinh tai chinh Céng ty co ban giit 6n dinh, trong d6 cac hé sb vé thanh toan
no ngan han, hé sé vén chi sé hitu duoc dam bao.

6. V& viéc thure hién ché do ké toan, Bio cdo tai chinh
- Ching tir, s6 sach va bao cao ké toan dugc ghi chép day du, luu trir rd rang, dung quy dinh.
- B4o cao tai chinh nam 2019 cta Cong ty duoc Cong ty TNHH Hang kiém toan AASC,
don vi trong danh sach duoc quy Uy ban ching khoan Nha nuéc chip thuin, du diéu kién kiém
toan. Bao cdo tai chinh nam 2019 phan anh trung thuc, hgp ly cac thong tin va sy kién trong ndm
2019 va phi hop véi cac chuan muc, ché do ké toan doanh nghiép hién hanh

7. Vé viéc thuc hién ché dd chinh sach dbi véi ngwoi lao dong

- Tong s6 lao dong Cong ty dén thoi diém 31/12/2019 1a 107 ngudi, ting 04 ngudi so véi
dau nam. Cong ty da thyc hién ky hop dong lao dong nhu sau:

+ HDLD khong xac dinh thoi han: 65 ngudi, chiém 60,75%

+HPLD tir du 12 thang dén 36 thang: 34 ngudi, chiém 31,78%

+ HPLD duéi 12 thang: 8 nguoi, chiém 7,48%

- Cong ty thuc hién day du chinh sach vé lao dong, tién luong, phuc loi theo quy dinh ddi
v&i nguoi lao dong, dén thoi diém hién tai khong cé don thu khiéu nai hodc tranh chip gitta Cong ty
va ngudi lao dong. Thu nhap binh quan 10,57 triéu dong/nguoi/thang.

1. KET QUA GIAM SAT POI VOI HOAT PONG CUA HQI PONG QUAN TRI VA BAN
PIEU HANH
1. P6i véi Hoi dong quan tri

- Hoi déng quéan tri da chi dao va td chire thuc hién Nghi quyét cua Pai hoi déng ) dong
nam 2019 dat két qua tot.

- Ho1 déng quan tri da chi dao kip thoi va gidm sat chat ché hoat dong san xuét kinh doanh
nham phat huy t6i da cac ngudn luc ciia Cong ty.

Nhin chung Hoi dong quan tri di thyc hién dung chirc ning, nhiém vu duoc giao theo quy
dinh cua Luat doanh nghiép, Diéu 1&é Cong ty va Nghi quyét Dai hoi dong ¢ dong. Hoi dong quan
tri da bam sat cac chi tiéu, nghi quyét cua DPai hoi déng ) dong dé trién khai, hoan thanh tot nhiém
vu.

2. Péi véi Ban diéu hanh

- Ban diéu hanh d3 trién khai thyc hién t6t cac Nghi quyét cua Dai hoi dong ¢ dong, Nghi
quyét va cac chi dao cia Hoi dong quan tri.

- Ban diéu hanh d3 c6 nhiéu nd luc trong diéu hanh hoat dong san xuét kinh doanh, duy tri
lgi nhuan Cong ty 6n dinh, dam bao tra c6 tic cho cd dong.



- Thuong xuyén danh gia tinh hinh kinh doanh, dién bién thi thuong va kiém soat chi phi,
ddng thoi thyc hién cac giai phap nang cao hiéu qua kinh doanh.

- Ban diéu hanh thuc hién bao cdo va cong bd thong tin kip thoi, dung quy dinh ddi v6i don
vi dang ky giao dich.

Ban diéu hanh da thyc hién dung chirc ning va quyén han véi tinh than trach nhiém cao, vi
loi ich ciia cong ty va cd déng; di trién khai thyuc hién day du cac Nghi quyét Dai hoi dong c6 dong
va Nghi quyét Hoi dong quan tri ndm 2019. Két qua san xuét kinh doanh hoan thanh murc ké hoach
duoc giao.

IV. PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI HQI PONG
QUAN TRI, BAN PIEU HANH VA CO PONG

- Ban kiém soat, Hoi dong quan tri va Ban diéu hanh Cong ty thuong xuyén duy tri mdi
quan hé cong tac, phdi hop chit ché trén nguyén tic vi loi ich ctia Cong ty va loi ich ¢ dong.

- Ban kiém soét tham gia dy dii cac cudc hop cua Hoi ddng quan tri va tham gia gop y kién
trong cong tac quan tri, diéu hanh cia Cong ty.

- Ban kiém soat nhan dugc day du thong tin vé cac quyét dinh cua Hoi dong quan tri.

- Nam 2019 Ban kiém soat khong nhan duoc thu yéu cau hodc y kién phan anh dé nghi kiém
tra giam sat tir phia c6 dong cua Cong ty.

V. KIEN NGHI
1. Cong tac san xuit kinh doanh

- Cong ty tiép tuc duy tri va phat trién hoat dong san xut kinh doanh, dic biét 1a ddy manh
hoat dong kinh doanh hang Cong ty san xuat.

- Cong ty tiép tuc cong tac ra soat, kiém soat tot cac khoan chi, dam bao chi tiéu cé tiét
kiém, gop phan ting hiéu qua cho hoat dong san xuét kinh doanh.

- Tap trung ding ky méi/gia han cac sb dang ky thude c6 san luong va doanh s cao. Trong
dai han, dbi voi cac sb dang ky thudc c¢6 mirc doanh sb va lgi nhuén cao ma khong con duoc gia
han, dé nghi Cong ty c6 phuong 4n dau tu, cai tao co s& vat chat dap tng tiéu chuan quy dinh dé
duoc dang ky moi.

2. Cong tic quan tri, diéu hanh, khac

- Péi véi viée tang von didu 1¢, dé nghi Cong ty c6 phuong an trinh Dai hoi dong ¢ dong
dbi voi sb tién chua sir dung 13 165.000.000 dong.

- Tang cuodng kiém tra, kiém soat cong ng phat sinh trong qua trinh hoat dong kinh doanh,
han ché dén muc thap nhét riii ro vé cong n.

Ban kiém so4t xin trin trong bao céo.
Thay mit Ban Kiém soat
Trwéng ban
Noi nhdn :
- DHDCD;
- HDQT;
- Ban Giam dbc;
- Luu.

Ting Tran TAn Khai



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Ty do — Hanh phuc

Bién Hoa, ngay 9 thang 4 nam 2020

] ~ TOTRINH ]
Vé viéc bau bo sung thanh vién Hi dong quéan tri

- Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014

- Can ctt Diéu 16 t6 chtrc va hoat dong Cong ty c6 phan Dugc Dong Nai

- Can ¢t Nghi quyét Hoi dong quan tri s6 25/NQ.HPQT ngay 05 thang 11 nim 2019
vé viéc mién nhiém tu cach thanh vién Hoi dong quan trj ciia 6ng Pham Thit Triéu;

Hoi ddng quan tri Cong ty c6 phan Duoc Dong Nai kinh trinh Pai hoi dong cb dong
cho ¥ kién:

1. Mién nhiém tu cach thanh vién Hoi dong quan tri cia 6ng Pham Thit Triéu;

2. Hoi dong quan tri Cong ty gidi thiéu 6ng Quach Trong Nguyén dé Pai hoi dong
cd déng ndm 2020 bau 1am thanh vién Hoi dong quan tri Cong ty;

Kinh trinh Dai hoi dong c6 dong thong qua.

TM.HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



SO YEU LY LICH TOM TAT UNG VIEN

(Ding d¢ tham gia img cw thanh vién Hoi dong Quan tri. Ban kiém soit)

1. Ho vatén : QUACH TRONG NGUYEN

2. Gigi tinh : Nam I:l N

3.Ngay sinh:  15/01/1995  Noi sinh : Dong Nai Qude tich : Viét Nam
4. CMND s6 : 272457630 Ngiy cip : 15/06/2011  Noi ¢ip : Tinh Pong Nai
5. Dia chi thuong tri : 83/3 KP3, Phuong Tian Hoa, Tp. Bién 1oa, Tinh I.)f‘mg Nai
6. Dia chi lién lac: 83/3 KP3, Phudng Tan Hoa, Tp. Bién [oa, Tinh Dong Nai

7. Trinh dd vin hod: Dai hoc
8. Trinh d§ chuyén mén: Cir nhin chuyén nganh Tam ly, quan ly.

9. Qua trinh ¢dng tac:

04/2019 - nay Cong ty CP KCN Tin Nghia | Thanh vien HDQT
Phuong Dang

05/2019 - nay Cong ty CP Logistics Tin Thanh vién HDQT
Nghia — ICD Bién Hoa

05/2019 - nay Cong ty CP Khi DMIIL Tin | Thanh vién HDQT
Nghia

06/2019 - nay Tong Cong ty Tin Nghia Giam doc Ban QLPT

Xang diu

04/2019 - nay Cong ty CP XNK Xiang dau | Phé Tong Giam doc
Tin Nghia

09/2018 — 05/2019 Tong Cong ty Tin Nghia Phé Giam doc Ban QLPT

Xing ddu

2017 - 08/2018 Tong Cong ty Tin Nghia Chuyén vién Ban QLPT

Xing dau

10.Noi cong tic hién nay : Cong ty CP XNK Xang dau Tin Nghia.
11.Chae vu hién nay : Pho Tong Giam doc Cong ty CP XNK Xang dau Tin Nghia.
12.86 ¢6 phin sa hitu : -

13.56 ¢o phian dai di¢n so hiru (néu ¢o) @ -




Toi xin cam doan nhimg 161 khai trén a hoan toan dung s that, néu sai toi xin hodn

toan chiu trach nhi¢m trude phap ludt.

Ddng Nai. ngay  thing 3 nam 2020

=

Ngwoi khai

QUACH TRONG NGUYEN



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Ty do — Hanh phuc

Bién Hoa, ngay 9 thang 4 nam 2020

TO TRINH PAI HQOI CO PONG
V/v: Thong qua bio cao tai chinh nam 2019 da dwoc kiém toan

Kinh thua: PAI HOI PONG CO PONG

- Can ¢t Diéu 16 t6 chtrc va hoat dong cia Cong ty.
- Can ctr vao bao céo tai chinh da kiém toan nam 2019.

Hoi dong quan tri Cong ty C6 phan Dugc Pong Nai kinh trinh Pai hoi dong co
dong biéu quyét thong qua so liu tai bao cao tai chinh két thic nam tai chinh tai
ngay 31/12/2019 da dugc Cong ty TNHH Hang Kiém toan AASC kiém toan

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Ty do — Hanh phuc

Bién Hoa, ngay 9 thang 4 nam 2020

~ TO TRINH DAI HQI CO PONG
V/v: Thong qua ket qua hoat dong SXKD va phan phoi lgi nhuan nam 2019

Kinh thua: PAI HOI PONG CO PONG

- Can ctr Piéu 18 t6 chtrc va hoat dong ctia Cong ty.

- Can cir tinh hinh hoat dong san xut kinh doanh cta Céng ty.

- Can ¢t vao béo cdo tai chinh di kiém toan nam 2018.

Hoi dong quan tri Cong ty C6 phan Dugce Pong Nai kinh trinh Pai hoi dong co
dong Thong qua két qua hoat dong SXKD va phéan phdi loi nhuin nim 2018 cu
thé nhw sau,

+ Tong doanh thu: 279.311.043.669 dong
+ Tong loi nhuan trude thué: 7.219.918.471 dong
+ Chia cb tirc 14%/VDL: 4.200.014.000 dong
+ Trich 1ap cac quy 25%: 1.448.743.935 dong
Trong do:
- Quy dau tu phat trién 10% 579.497.574 dong
- Quy khen thudng 5% 289.748.787 dong
- Quy phuc loi 10% 579.497.574 dong

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét théng qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Ty do — Hanh phuc

Bién Hoa, ngay 9 thang 4 nam 2020
TO TRINH PAI HQI CO PONG
V/v: Thong qua bao cao hoat dong nam 2019
va phwong huwéng nam 2020 cia HPQT
Kinh thua: PAI HOI PONG CO PONG

- Can ctr Piéu 16 t6 chtrc va hoat dong ctia Cong ty.
- Can cu tinh hinh hoat dong san xuat kinh doanh ctia Cong ty.

Hoi déng quan tri Cong ty C6 phan Duoc Pong Nai kinh trinh Pai hoi dong cb
dong Thong qua bao cao hoat dong nam 2019 va phwong hwéng nam 2020 caa

HDQT

Kinh trinh Dai hoi dong cd dong xem xét va biéu quyét théng qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Ty do — Hanh phuc

Bién Hoa, ngay 9 thang 4 nam 2020

TO TRINH PAI HQI CO PONG
V/v: Théong qua bao cdo ciia Ban kiém soat nam 2019

Kinh thua: PAI HOI PONG CO PONG

- Can ctr Diéu 16 t6 chuc va hoat dong ctia Cong ty.
- Can cu tinh hinh hoat dong san xuat kinh doanh ctia Cong ty.
- Can ctr vao béo cdo tai chinh da kiém toan nam 2019.

Hoi dong quan tri Cong ty Co phan Dugc Pong Nai kinh trinh Dai hoi dong co

déng Thong qua s liéu tai bio cdo ciia BKS nim 2019.

Kinh trinh Dai hoi dong cd dong xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Ty do — Hanh phuc

Bién Hoa, ngay 9 thang 4 nam 2020

TO TRINH PAI HQI CO PONG
V/v: Thong qua Ké hoach SXKD nam 2020
Kinh thua: PAI HOI PONG CO PONG

- Can ctr Diéu 16 t6 chuc va hoat dong ctia Cong ty.
- Can cu tinh hinh hoat dong san xuat kinh doanh ctia Cong ty.

Hoi dong quan tri Cong ty Co phan Duoc Pong Nai kinh trinh Pai hoi dong co

dong thong qua ké hoach SXKD va chia ¢6 twe nim 2020 cu thé nhu sau

+ Tong doanh thu: 300,00 ty dong
+ Tong loi nhuan sau thué: 6,40 ty dong
+ Co tuc > 12%/VDL

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Ty do — Hanh phuc

Bién Hoa, ngay 9 thang 4 nam 2020

TO TRINH PAI HOI CO PONG
V/v: Théng qua viéc lya chon don vi kiém toan nam 2020

Kinh thua: PAI HOI PONG CO PONG

- Can clr Diéu 16 t6 chuc va hoat dong ctia Cong ty.

Hoi dong quan tri Cong ty C6 phan Dugc Pong Nai kinh trinh Dai hoi dong co
dong thong qua viéc iy quyén cho HPQT lua chon don vi kiém toan nam tai
chinh 2020.

Kinh trinh Dai hoi dong cd dong xem xét va biéu quyét théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phuc

Bién Hoa, ngay 9 thang 4 nam 2020

] TO TRINH PAI HQI CO PONG
V/v: Thong qua quyét toan thu lao HDQT, BKS, Phu trach quan tri Cong ty nam 2019
va du kién thu lao HDQT, BKS, Phu trach quén tri Cong ty nam 2020

Kinh thua: PAT HOI PONG CO PONG

- Can ctr Diéu 1¢ t6 chic va hoat dong ciia Cong ty.

- Can ctr tinh hinh hoat d6ng san xut kinh doanh ctia Cong ty.

- Can ctr vao bao cdo tai chinh di kiém todn ndm 2019.
Hoi dong quan tri Cong ty C6 phan Dugce Dong Nai kinh trinh Dai hoi dong c6 dong

biéu quyét thong qua
1. Quyét toan thii lao cho HPQT, BKS, Phu trach quan tri Cong ty nim 2019

+ Thu lao Chu tich HDPQT: 5.000.000d/thang
+ Thu lao cho céac thanh vién HDQT: 3.000.000d/thang
+ Thu lao Trudng Ban kiém soat, Phu trach quan tri Cong ty: 2.000.000d/thang
+ Thu lao cho cac thanh vién Ban kiém soat: 1.000.000d/thang

2. Dy kién mirc thu lao HPQT, BKS, Phu trach quén tri Cong ty nam 2020
+ Thu lao Chu tich HPQT: 5.000.000d/thang
+ Thu lao cho céac thanh vién HDQT: 3.000.000d/thang
+ Thu lao Trudng Ban kiém soat, Phu trach quan tri Cong ty: 2.000.000d/thang
+ Thu lao cho cac thanh vién Ban kiém soat: 1.000.000d/thang
3. Mie chi thuwéng cho HPQT, BKS, Quan tri cong ty va ban diéu hanh nim 2019
Muc chi thuong khong qua 20% cua phén loi nhun vuot ké hoach, cu thé do HPQT
quyét dinh.

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Ty do — Hanh phuc

Bién Hoa, ngay 9 thang 4 nam 2020

TO TRINH ‘
THONG QUA VIEC SUA POI, BO SUNG PIEU LE CONG TY

Can ctr Luat doanh nghiép s6 68/2014/QH13 duoc Qudc hoi Nude Cong hoa Xa
hoi Chu nghia Viét Nam thong qua ngdy 26/11/2014 va cac vin ban huéng dan thi
hanh Luat Doanh nghiép;

Can ctr tinh hinh hoat dong thuc té cia Cong ty C6 phan Duoc Pong Nai trong
thoi gian qua, Hoi dong quan tri Cong ty da ra soat, xem xét diéu chinh, bd sung mot
s6 noi dung trong Diéu 16 Cong ty.

Hoi déng quan tri kinh trinh Pai hoi dong c6 dong xem xét va thong qua cac
diém sira doi, bo sung dbi voi Piéu 1& Cong ty dugc quy dinh chi tiét tai Phu luc
dinh kém t¢ trinh nay.

Ho6i ddng quan tri kinh trinh Pai hoi dong c6 dong xem xét, thong qua Piéu 18
moi cua Cong ty bao gdm céac diéu khoan da duoc stra doi, bd sung. Diéu 18 méi co
hiéu luc ké tir ngay thong qua va thay thé cho Piéu 16 hién tai va cac ban stra doi, bd
sung kém theo. Giao cho HPQT Céng ty to chirc hoan thién, ky ban hanh Diéu 18
moi.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



PHU LUC: Ngi dung sira d6i Diéu I¢ t6 chirc va hoat dong Cong ty C6 phin Duwgc Pong Nai
Nim 2020

Pieu

khoan Noi dung Pidu I¢ hi¢n hanh Noi dung Diéu 1€ dugc sira doi, bo Ghi chi

tham sung

chiéu

Pi¢u 2 | Piéu 2. Tén, hinh thirc, tru sé, Piéu 2. Tén, hinh thirc, tru sé, chi | Theo diém

chi nhanh, vin phong dai dién va | nhanh, van phong dai dién va thoi | a Khoan
thoi han hoat dong ciia Cong ty | han hoat dong cia Cong ty 1Diéu 25
1. Tén Cong ty ) 1. Tén Cong ty ) Luat
Tén tiéng Viét: CONG TY CO Tén tiéng Viét: CONG TY CO Doanh
PHAN DUQC PONG NAI PHAN DUQC PONG NAI nghiép
Tén giao dich: DONG NAI Tén giao dich: DONG NAI 2014
PHARMACEUTICAL JOINT PHARMACEUTICAL JOINT - B6 sung
STOCK COMPANY STOCK COMPANY vé tén, dia
Tén viét tit: DONAIPHARM Tén viét tit: DONAIPHARM chi Chi
2. Cong ty 1a cong ty c6 phan cé tu | 2. Cong ty 1a cong ty cd phan cé tu nhanh

cach phap nhan phu hop voi phap
luat hién hanh cua Viét Nam.

3. Tru s¢ dang ky cua Cong ty la:

- Pia chi: 221B, duong Pham Van
Thuan, phuong Tan Tién, thanh
phé Bién Hoa, tinh Dong Nai.
- Pién thoai: (0251) 3822691 —
3823107 — 3822218.

- Fax: (0251) 3821608 — 3818300.
- Email: donai_pharm@yahoo.com
- Website: Donaipharm.com.vn

4. Céc chi nhanh:

- Chi nhanh Trang Bom

Dia chi: s6 1, Nguyén Vian Cir, khu
phé 5, Thi trAn Trang Bom, huyén
Trang Bom, tinh Pong Nai.

bién thoai: 0251 3866 248

- Chi nhanh Long Thanh

Dia chi: s6 482/19, L& Duan, khu
Phuéc Thuén, Thi trin Long Thanh,
huyén Long Thanh, tinh Pong Nai.
Dién thoai: 0251 3844 167

cach phap nhan phu hop véi phap luat
hién hanh cta Viét Nam.

3. Tru s¢ dang ky ctia Cong ty la:

- Dia chi: 221B, duong Pham Vian
Thuén, phuong Tan Tién, thanh phd
Bién Hoa, tinh Dong Nai.

- Pién thoai: (0251) 3822691 —
3823107 — 3822218.

- Fax: (0251) 3821608 — 3818300.

- Email: donai_pharm@yahoo.com
- Website: Donaipharm.com.vn

4. Céc chi nhanh:

- Chi nhanh Trang Bom

Dia chi: s6 1, Nguyén Vin Ctr, khu
phé 5, Thi trin Trang Bom, huyén
Trang Bom, tinh Dong Nai.

bién thoai: 0251 3866 248

- Chi nhanh Long Thanh

Dia chi: s6 482/19, L& Duan, khu
Phuéc Thuén, Thi trn Long Thanh,
huyén Long Thanh, tinh Pong Nai.
Dién thoai: 0251 3844 167

- Chi nhanh Bién Hoa

Dia chi: S6 182, T6 21, KP3, duong
30/4, Phudong Thanh Binh, Thanh phd
Bién Hoa, Tinh Pdng Nai.



mailto:donai_pharm@yahoo.com
mailto:donai_pharm@yahoo.com

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Tu do — Hanh phic

Bién Hoa, ngay 9 thang 4 nam 2020

‘ TO TRINH
Ve viéc uy quyén cho Hoi dong quan tri

- Can clr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014

- Can ct Piéu 16 t6 chirc va hoat dong Cong ty C6 phan Duoc Pong Nai

- Can ¢ vao tinh hinh thyc té tai Cong ty

Hoi dong quan tri Cong ty Co phan Dugce Pong Nai kinh trinh Pai hoi dong co
déng thong qua viée iy quyén cho HPQT ky két cac hop dong , giao dich v6i nhirng
dbi twong dugc quy dinh tai khoan 1 Diéu 162 Luat Doanh nghiép voi gia tri bang
hodc 16n hon 35% tong gia tri tai san ciia Cong ty dugc ghi trong bao cdo tai chinh
gan nhat.

Kinh trinh Dai hoi dong cd dong thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DUQC DONG NAI Doc 1ap — Ty do — Hanh phuc

Bién Hoa, ngay 9 thang 4 nam 2020

] TO TRINH
Vé viéc xin trich thwéng 20% l¢i nhuin giir 1ai cua nam 2018 cho HDQT, BKS,
Ban diéu hanh va mgt s6 can by chu chot Cong ty

« Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

« Can ctr Diéu 1¢ t6 chirc va hoat dong Cong ty C6 phan Duoc Dong Nai;
« Can clr vao bao cdo tai chinh d3 kiém toan nim 2019;

« Cian cir tinh hinh san xuat kinh doanh ctia Cong ty.

Hoi déng quan tri Cong ty Co phan Dugc DPong Nai kinh trinh Dai hoi dong cb
dong thong qua viéc trich thuong 20% phan loi nhuan dé lai ciia nim 2018 cho
HDQT, BKS, Ban diéu hanh va mét sb can bo chu chdt Cong ty, cu thé nhu sau:

S tién xin trich thuong: 819.524.435 & x 20% = 163.904.887 dong

Kinh trinh Dai hoi dong cd dong thong qua.

TM.HQI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon



CONG TY CO PHAN
DUQC PONG NAI

CONG HOA XA HOI CHU NGHIiA VIET NAM
boc lap — Ty do — Hanh phuc

Bién Hoa, ngay 9 thang 4 nam 2020

TO TRINH
Ve viéc sir dung so von con lai cia dot phat hanh c6 phiéu tang von dieu 1€ dé
dau tu thiet bi san xuat

» Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
« Can clr Dicu I¢ t6 chure va hoat dong Cong ty C6 phan Dugc Dong Nai;
« Can ctr vao bao cdo tién do st dung von thu duoc tir dot chao ban chimg khoan

ra cong chung;

« Cian cir tinh hinh san xuat kinh doanh ctia Cong ty.

« Hoi dong quan tri Cong ty Cé phﬁn Duoc Dong Nai kinh trinh Pai hoi dong cd
dong thong qua viéc S}"I dung SO vOn qbn lai tr dot chao ban ching khoan ra cong
ching (165.000.000 dong) d€ mua thiét bi san xuat, cu thé nhu sau:

STT Tén thiét bi DVT | Pongia | S.Luong | T.Tién (d)
Chay cbi Citirizin .
01 Dung cho mdy DV 31 chiy Bo 1.800.000 35 63.000.000
02 | Bo khuan mdy ép vi may PD Bo [ 32.000.000 01 32.000.000
03 | B0 sung chay cOi chomdy dap| ps | 500000 100 | 120.000.000
vién 16 va 27 An
Tong 215.000.000
S6 tién thiéu s& bo sung tir nguon khac
Kinh trinh Dai hoi dong cd dong thong qua.
TM.HOI PONG QUAN TRI
CHU TICH

Nguyén Cao Nhon




DPAI HOI PONG CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN DUQC PONG NAI

MAU Ngay 09 thang 4 nim 2020

PHIEU BAU BO SUNG THANH VIEN HQI PONG QUAN TRI
NHIEM KY III (2016 — 2020)

1. Thong tin ¢6 dong tham gia bau cir

- Tén cb doéng: Nguyén Vin A

- S6 ¢d phﬁn sé htruvadaidién: ............ CP

- S6 thanh vién Hoi dong quan tri nhiém ky IIT (2016 — 2020) bd sung: 01 thanh
vién

- Tong s6 quyén bau cu:

2. Phan bau cur

STT Ho va tén S6 quyén bau
1 Quéch Trong Nguyén .. CP
Téongcong .l CP

3. Hudng dan: Khong bau cho g vién phai c6 dau gach chéo (x) vao 6 so
quyén bau cua ung vién do.

Ky xac nhan cua c6 dong/dai dién nhém c6 dong
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